MINUTES OF THE
KERRVILLE PUBLIC UTILITY BOARD
REGULAR MONTHLY MEETING
WEDNESDAY, OCTOBER 16, 2019, AT 8:30 A.M.
KPUB CONFERENCE ROOM
KERRVILLE PUBLIC UTILITY BOARD OFFICES

2250 MEMORIAL BLVD.
KERRVILLE, TEXAS
TRUSTEES PRESENT: STAFF PRESENT:
Fred Gamble Mike Wittler, General Manager and CEO
Bill Thomas Jill Sadberry, Chief Financial Officer
Philip Stacy Robby McCutcheon, IT Manager
Mark Cowden Gerald Bryla, Controller

Tammye Riley, HR Manager

Ricardo Berrios, Distribution Engineer

Jo Anderson, Customer Service Manager

Allison Bueché, Marketing Manager

Howard Hall, Field Services Supervisor

Lidia S. Goldthorn, Assistant Secretary to the Board

TRUSTEES ABSENT: OTHERS PRESENT:
Mayor Bill Blackburn Steve Schulte

Jason Wiesepape, Schueider Engineering
Emily Mullins, Schneider Engineering

1. CALL TO ORDER:

Mr. Fred Gamble, Chairman, called the Regular Monthly Meeting to order at §:34 a.m.

2. PLEDGE OF ALLEGIANCE:

3. APPROVAL OF MINUTES:

The Trustees reviewed the minutes of the September 18, 2019 Regular Monthly Board Meeting.
Philip Stacy, Secretary, motioned to approve the minutes. Mark Cowden, Treasurer, seconded the motion.
Vote was by a show of hands. Motion carried 4 — 0.

4. CITIZEN/CONSUMER OPEN FORUM:

There were no citizens/consumers to speak.
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5. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Mr. Wittler advised the November Regular Monthly Board Meeting is scheduled for Wednesday,
November 20, 2019 at 8:30 a.m. There were no other announcements.

6. CONSIDERATION AND ACTION ON RESOLUTION NO. 19-19 — JIL.L. SADBERRY,
CrO:

Ms. Sadberry presented this month’s wire transfers for operating expenses to the Board. Mr. Stacy

motioned for approval of Resolution No. 19-19. Bill Thomas, Vice Chairman, seconded the motion. Vote
was by a show of hands. Motion carried 4 — 0.

7. FINANCIAL REPORT ~ MIKE WITTLER, CEO:

Ms. Sadberry presented Financial Statements (unaudited) for the Fiscal Year 2019 through
September 30, 2019. Ms. Sadberry reviewed the Statements and Balance Sheets for the month. She stated
at September 30, 2019, operating expenses, excluding power cost, were above budget by $241,519.22 or
by 2.27%. The balance in the over-collected power cost was $2,327,374.43. Ms. Sadberry noted the
balance in the Rate Stabilization Fund was $1,885,402.35. The Debt Service Coverage was 7.89 for the
month and 15.89 for the Fiscal Year.

8. REPORT, CONSIDERATION AND ACTION ON KPUB ENERGY EFFICIENCY
PROGRAMS - MIKF WITTLER, CEQ:

Mr. Wittler presented a report regarding the KPUB Energy Efficiency Programs. He reviewed a
table summarizing the energy efficiency rebate program performance costs for the past fiscal year through
September 30, 2018. He advised that this year KPUB has budgeted to continue all of the existing energy
efficiency programs at the same funding level. For the upcoming year, staff recommended that al! funds
continue to be combined into a pool for program administration. This approach allows customers to seek
what energy efficiency improvements they wish, and allows staff to be flexible in budget allocation to
achieve program goals of demand reduction. Staff also recommended the General Manager be authorized
to make adjustments to the programs including offerings, qualifications, requirements, and rebate amounts.
Chairman Gamble advised there were no changes requiring action from the Board.

9. APPROVAL AND REPORTING OF PURCHASES AND SALES:

A. Bid #2603 — Fleet Purchase - Howard Hall, Field Services Supervisor

Staff recommended approval for the purchase of two vehicles from Ken Stoepel Ford to replace
Units 3225 and 3226 for a total amount of $63,286.90. Mr. Hall advised the two units were budgeted for
replacement this fiscal year. A bid sheet was provided for the Board’s review.

B. Wood Pole Inspection and Treatment Services — Ricardo Berrios, Distribution Engineer

Staff recommended the approval of a purchase order to Osmose Utility Services, Inc., for
continuation of the three year contract with the possibility of two (2) one year extensions. The initial
contract award in November, 2017 was after a competitive bid process, the evaluation which was provided
for the Board’s reference. The recommendation of the $92,000.00 purchase order is for 2,282 poles at an
estimated cost of $40.32 per pole. By scheduling earlier in the fiscal year, KPUB is able to maintain the
same per unit pricing from the past year. The award of this contract and purchase order will allow KPUB
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to continue its preventative maintenance program for wood poles, which is based on a 10-year cycle. The
past year’s results were also provided for reference.

C. Quote #2607 — Annual Wood Pole Purchase — Damon Richardson, Purchasing Agent

Staff recommended approval of a one-year agreement to purchase wood poles from Texas Electric
Cooperative. TEC was low bidder and stated that they meet or exceed KPUB specifications. The
Agreement will allow purchase order issuance as needed. Three quotations were provided for the Board’s
review.

Mr. Stacy motioned for approval of the purchases and sales. Mr. Thomas seconded the motion.
Vote was by a show of hands. Motion carried 4 — 0.

10. PRESENTATION ON KPUB WEBSITE RE-DESIGN — ALLISON BUECHE, NETWORK
MANAGER:

Mrs. Bueché gave a presentation to the Board on the KPUB website re-design; which was launched
on October 10®. The project was designed to give customers the ability to do more self-serve items online.
The number of pages were condensed with more imagery and content, and a better flow for the user. The
re-design also makes it easier for customers to do key services such as start, stop or transfer service at
existing meter locations; pay their bill; or report an outage. She advised the re-design was built with a CMS
platform that can be easily customized/changed as needed. She added that the mobile responsive design
will enhance the mobile phone experience to match the same ease and as the website. Employment
applications will be able to be made online as well as electronic forms for contact, request tree trimming
service or report a street light outage. A “Special Notice” banner feature was added for storm warnings or
power outages. Mrs. Bueché also went through the new website live so the Board Members could see the
new features.

11. MOTION AND VOTE TO RECESS THE PUBLIC MEETING AND RECONVENE IN AN
EXECUTIVE CLOSED SESSION:

I EXECUTIVE CLOSED SESSION — COMPETITIVE MATTERS:

In accordance with Texas Statutes Subchapter D, chapter 551, Government Code Section
§551.086, the Kerrville Public Utility Board will recess to discuss and take any necessary
action on the following “Competitive Matters™:

A. Effective Fuel and Purchased Power Agreements and Fuel Transportation
Arrangements and Contracts;

)] Consideration and Action on Wholesale Purchase Power Contracts —
Mike Wittler, CEO:

Chairman Gamble asked the Board of Trustees if he had a motion that the Board convene in
Executive Closed Session to discuss “Competitive Matters” in accordance with Texas Statues Subchapter
D, Chapter 551, Government Code Section §551.086. Mr. Cowden so moved. Mr. Stacy seconded the
motion. Vote was by a show of hands. Motion carried 4 — 0.
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The Board entered Executive Closed Session at 9:18 a.m. Chairman Gamble adjourned the

Executive Closed Session and reconvened into Open Session at 9:56 a.m.

12. ADJOURNMENT

Chairman Gamble adjourned the Regular Board Meeting at 9:56 a.m.

Date Approved:

Fred Gamble, Chairman

ATTEST

Lidia S. Goldthorn, Assistant Secretary to the Board
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TO:

MEMORANDUM

Fred Gamble

Bill Thomas

Philip Stacy

Mark Cowden

Mayor Bill Blackburn

FROM: Jill Sadberry

DATE:

November 12,2019

SUBJECT: Agenda Item #7 - Resolution No. 19-20

Presented for your review, wire transfers for operating expenses.

L

WIRE TRANSFERS - Operating Expense

ERCOT-CRR Auction Invoice
Paid November 06, 2019 Transfer from TexPool Investment Fund
to ERCOT. $ 85,205.45

LCRA - Power Cost Billing 09/01/2019 to 09/30/2019
Paid October 31, 2019 Transfer from TexPool Investment Fund
to LCRA. $ 518,659.45

CPS ENERGY - Power Cost Billing 09/01/2019 to 09/30/2019.
Paid October 21, 2019 Transfer from TexPool Investment Fund
to CPS ENERGY. $ 1,171,622.18

NEXTERA - Power Cost Billing 09/01/2019 to 09/30/2019.
Paid October 08, 2019 Transfer from TexPool Investment Fund
to NEXTERA. $  469,440.00

CITY OF GARIAND - Power Cost Billing 09/01/2019 to 09/30/2019.
Paid October 31, 2019 Transfer from TexPool Investment Fund
to CITY OF GARLAND. $ 7,693.42

DG TEXAS SOLAR, LLC - Power Cost Billing 09/01/219 to 09/30/2019.
Paid October 31, 2019 Transfer from TexPool Investment Fund
to DG TEXAS SOLAR, LLC. $ 168,836.93

)
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Iv.

VL

WIRE TRANSFERS — Investments

A. Transfer from Centennial Bank Revenue Fund to TexPool Investment Fund:
Date Principal
October 11, 2019 $ 200,000.00
October 15, 2019 300,000.00
October 18, 2019 500,000.00
October 21, 2019 400,000.00
October 25, 2019 600,000.00
October 28, 2019 300,000.00
November 01, 2019 500,000.00
November 07, 2019 400,000.00
November 08, 2019 300,000.00
November 12, 2019 200,000.00
WIRE TRANSFERS - Payroll
Automated Clearing House for Pay Periods Ending:
October 18, 2019 $ 106,204.03
November 01, 2019 $ 105,720.83
WIRE TRANSFERS - Payroll - Federal Reserve Bank
Federal Withholding and FICA for Period Ending:
October 18, 2019 $ 36,608.57
November 01, 2019 $ 35,850.57
WIRE TRANSFER - Comptroller of Public Accounts
2019 - Sales and Use Tax — Paid 11/05/2019 $ 85,181.46
WIRE TRANSFER - TMRS and TML
Texas Municipal Retirement System (TMRS)
Retirement Plan Contribution
for the month of October — Paid 11/01/2019 $ 63,911.67
Texas Municipal League (TML)
Monthly Premium - Medical, Dental, Vision and Life
for the month of October — Paid 11/01/2019 $ 54,385.12
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VII.  WIRE TRANSFER - BOND/INSURANCE PAYMENTS
Broadway National Bank — 2013 Bond Payment P&I. 11/01/2019 $  463.154.50
TML-FYE 2020 Property/Liability/ W. Comp. Premium, 11/11/2019 $ 104,517.00

If you have any questions on the items presented for payment, [ will be happy to answer them at
your convenience.

Sincerely,

C o Jodbory

Jill Sadberry
Chief Financial Officer
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and

RESOLUTION NO. 19-20

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD CONFIRMING AND
AUTHORIZING THE PAYMENTS OF INVOICES AS APPROVED AND PRESENTED BY
THE CHIEF FINANCIAL OFFICER AND GENERAL MANAGER / CEO.

WHEREAS, the providers of services or material have submitted invoices for payment;

WHEREAS, the Chief Financial Officer or General Manager/CEO has reviewed the invoices

and approved payments for services rendered or material received.

WHEREAS, the items marked “Paid” have been previously approved by the Board and are

included in this Resolution for information; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. That the Kerrville Public Utility Board review payment of the items set forth on

the preceding Schedule.

Section 2. That the Kerrville Public Utility Board instructs the General Manager/CEO or

his designee to make said payments and ratifies the payment of the items marked “Paid.”

Section 3. This Resolution shall take effect immediately from and after its passage.

PASSED, APPROVED AND ADOPTED on this 20t day of November, 2019

Fred Gamble, Chairman

ATTEST:

Philip Stacy, Secretary
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MEMORANDUM

To: Fred Gamble
Bill Thomas
Philip Stacy
Mark Cowden
Mayor Bill Blackburn
From: Jill Sadberry
Date: November 13, 2019
Re: Agenda Item No. 8 — Financial Report

Operating income for the month of October is $559.030.58. which is above budget by
$513,168.58. Net income for the month is $606.471.41, which is above budget by
$513,981.41.

For the year, kWh sales are above budget by 11,427,125 kWhs, or by 33.09%.

At October 31, 2019, operating expenses, excluding power cost, are below budget by
$165,085.59 or by17.22%.

The balance in the over collected power cost at October 31, 2019 was $2,809,393.13.
The balance in the Rate Stabilization Fund is $1,885.402.35.

Debt service coverage for October is 19.56. The coverage factor for the fiscal year is 19.56.

Sincerely,

200 Joclbony,

Jill Sadberry
Chief Financial Officer
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Schedule of Average Daily Balance of Fund
For Reporting Compliance as Required by the
Texas Public Funds Investment Act
For the Quarter Ended September 30, 2019

Total Funds Invested

Day of the July 0 August September
Month 2019 0 2019 2019 Totals
1 18,622,467.99 19,156,991.27 19,107,878.83
2 18,703,019.57 19,377,398.45 19,107,878.83
3 18,341,579.34 19,377,398.45 19,454,648.12
4 18,341,579.34 19,377,398.45 19,530,146.35
5 18,608,184.97 19,768,408.55 19,552,318.04
6 18,608,184.97 19,788,153.49 19,824,304.77
7 18,608,184.97 19,860,291.69 19,824,304.77
8 18,889,549.21 19,799,286.62 19,824,304.77
9 18,928,627.19 19,898,265.32 20,224,059.34
10 19,031,895.09 19,898,265.32 20,203,974.38
11 18,776,674.26 19,898,265.32 20,151,219.27
12 19,129,628.12 20,256,789.44 20,025,748.47
13 19,129,628.12 20,232,069.52 20,362,959.38
14 19,129,628.12 20,116,341.00 20,362,959.38
15 19,5615,623.80 20,127,633.11 20,362,959.38
16 19,605,089.75 20,196,195.61 20,779,640.83
17 19,677,281.01 20,196,195.61 20,850,982.04
18 19,736,485.07 20,196,195.61 20,861,276.43
19 20,033,931.85 20,277,468.23 20,829,305.51
20 20,033,931.85 19,864,472.20 20,645,723.09
21 20,033,931.85 19,957,075.29 20,645,723.09
22 18,889,392.58 18,655,583.11 20,645,723.09
23 18,950,287.28 18,943,692.54 19,805,328.99
24 18,939,792.73 18,943,692.54 19,819,166.24
25 18,905,457.22 18,943,692.54 19,900,886.36
26 19,202,219.75 19,411,996.20 19,954,208.77
27 19,202,219.75 19,268,639.87 20,324,252.62
28 19,202,219.75 19,318,824.41 20,324,252.62
29 19,462,459.37 19,330,428.01 20,324,252.62
30 19,491,940.63 19,070,250.64 20,336,445.81
31 19,089,061.72 19,107,878.83 -
Total of daily
balance 592,820,157.22 608,615,237.24 603,966,832.19
Average daily
balance 19,123,230.88 19,632,749.59 20,132,227.74 19,623,937.25
Interest
earnings 38,026.01 37,621.79 36,576.46 112,224.26
APR------ > 2.31% '2.23% 2.18% 2.24%
Page 1

(14)




Kerrville Publie Utility Board
Schedule of Other Investment Facts
For Reporting Compliance as Required by the
Texas Public Funds Investment Act
For the Quarter Ended September 30, 2019

Total Funds Invested by Fund

Market Value Actual Budgeted

and Interest Interest
Fund Carrying Amount Earnings Earnings
Revenue 11,856,172.81 79,041.80 $37,225.55
Construction 1,668,821.52 8,703.91 23,375.91
Rate Stabilization 1,885,402.35 5,638.57 9,765.15
Long Term Rate Stablization $540,000.00 1,966.31 1,864.56
Debt Reserve 0 0 0.00
Interest & Sinking 531,737.64 1,321.87 1,025.00
Emergency, Repair, Replace & Continge 3,513,053.00 13,557.44 18,195.32
Revenue Fund - Checking 341,258.49 1,994.36 1,500.00
Totals 20,336,445.81 112,224.26 $92,951.50
Total Funds Invested by Security

Market Value Actual Budgeted

and Interest Interest
Type of Security Carrying Amount _Earnings Earnings
FHLB 0 0 0
FFCB 0 0 0
FREDDIE MAC 0 0 0
FARMER MAC 0 0 0
Certificate of Deposit 32% 6,574,707.82 39,410.02 30,050.92
TEXPOOL 16% 3,351,138.10 15,018.08 15,317.00
LOGIC s0  10,069,341.40 59,263.61 44,523.79
Other-Misc checking accounts, et 2% 341,258.49 1,994.36 1,500.00
Totals 100%  20,336,445.81 115,686.07 $92,951.50

Page 2
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To:

From:

Date:

MEMORANDUM

Fred Gamble

Bill Thomas

Philip Stacy

Mark Cowden

Mayor Bill Blackburn

Tommy Nylec
November 20, 2019
Agenda Item No. 10 — Quarterly Reports: Engineering and Operations

Projects - Capital Budget Summary, Cumulative Purchasing Activity, and
Reliability

Attached for your consideration and review are quarterly reports and updates as requested
by the Board.

A.

Engineering and Operations Projects — Capital Budget Summary

The attached spreadsheet summarizes spending for the Capital Budget through the
fourth quarter of fiscal year end 2019. A summary of status updates for the projects
will be presented at that time.

Cumulative Purchasing Activity

Board Policy 42 requires quarterly reporting on a rolling 12 month basis to the
Board by vendor of all cumulative activity above the Board approval limitations.
The attached report summarizes disbursements by check with cumulative activity
to payees above $10,000.00 for the period October 1, 2018 through September 30,
2019 by month. The Board per their request is provided a quarterly check register
of single payments over $10,000 to accompany this report.

Reliability

Attached you will find quarterly reliability reports summarizing industry
performance indices by susbstation, feeder, and entire system by month. In the
monthly summary, total number of customers connected is also reflected. Service
summary also identifies common outage causes and Major Event Day threshold
including the day the event occurred.

Please let me know if you have any questions or concerns.

Sincerely,

Tommy Nylec, P.E

(16)




FISCAL YEAR OCTOBER 1, 2018 - SEPTEMBER 30, 2019

CAPITAL BUDGET REPORT

As of November 1, 2019
Budget Qtr 3 (Apr- September
2 1] 4 (Jul | YTD Total
Budget No, Description Aot Qtr 1 (Oct-Dec)| Qtr 2 (Jan-Mar) June) July Actual | August Actual Actual Qtr 4 (July-Sep)
39701 |Existing AMR Systems s 44645 |5 2,236.44 | 5 - 13 236200015 - 15 - 1% 12038 | § 120.36 | € 25976.80
3350 |AMIfSmart Grid Deployrment $ 2200000]85 20921250 |5 19369228 |§ 154.28765]% 417796 | § - 18 - 135 417796 | § 561,370.39
39730 Ordinary Replacements 5 100,000 | § 4,139.456 | § 568842 |5 1083664 |5 B289.22 1% 10491885 8794105 2858520 |8 49,249.79
38714 Customer Extensions [3 901,530 |5 21431340 |5 14034566 |5 173.829.71|$ 814433 |5 B7 77233 |5 28,126.B9 [ § 12404355 |§ 865253232
~ [Retirement WIO Replacement s - Is - Is s - |s 10s3sa|s s 109369 |s 108369
38731 System Improvements § 1,108850|8 1274208 |% 1524863 |5 4B261.98]§ 2115852|S 1.917.95 |5 975068 | 5 3282715 § 109.079.85
39733 Pale Inspection Replacements -] 338250 |8 - - 13 690336 | § 6,243.56 220513518 6172989 | § 90,024.80 | § 96,928.16
38732 Pawer Factor 3 151,000 -8 - §5 - - - 1s - 185 - -
Improvements/Control
Replacement
39734 Reliability Improvements $ 150,000 | & 3580169 (|5 79899 |8 25110805 o - 13 366182]% 366192 |5 65,373.50
39721 Street lights $ 14360 | - |8 - IS - 15 - 15 - 18 - 15 - |5 -
aa724 Misc, Improvement Projects s 225000 | % e L - s - 18 - 18 - 18 2457000 1§ 2457000 | $ 24,570.00
38722 Cantingency Development $ 100,000 | 5 o k] - |5 o L - 15 - 15 - 15 e k] -
39735 Customer Conversions $ 117,880 | 8 - |3 - |5 - 18 - 15 - |5 - |5 - 15 -
39723 Padmount Refurbish & 3 " ?.8?0 3 46381 |5 5 50058865 213144453 753728 |5 3,28689 |5 32138861 |5 82.661.40
39726 F'iclkup 1/2 Ton (Replace Unit 5 3000015 - 18 - |8 - 18 - 15 - 13 324731515 324731518 3247315
3189)
39727 Pickup 1/2 Ton (Replace Unit $ 30,000 | S - s - I8 - 13 - 18 - s - s - 15 -
3206}
39735 Digger Derrick {Replace Unit -1 ars000 | s 197.50 | § 36205299 |§ - 15 ] - 18 - 15 - |§ 38225049
3184)
39760 IT Normal Replacements ] 60000 | 1165840 |5 2110448 |5 21231805 -5 340328 | 5 523259 | 5 863585 |5 62,631.53
38762 Enterprise Backup Solutions 5 3500018 - 15 - |5 -5 - 15 735040 | % 13,864.00 | 5 2121440 | 5 21,214.40
38763 Email System Upgrade ] 30,0005 - |8 - |5 - |5 N ki - 1s 10,000.00 | 1000000 | § 10.000.00
39781 Network Infrastructure s 90.000 | § - 15 - |5 585654058 - 15 - 15 18.773.10 | & 18773.10 | & 77.338.50
39764 Access System Upgrade | HQ -] 800005 - 1S - |8 - 15 - 15 - 18 - 15 o b -
and DR)
39765 Server Infrastructure 5 40,000 | 5 - 15 - |5 36045 S - s 47 901.53 | § - 15 4790153 |5 48,261.98
39767 Fiber Optic Communications 5 485364 | § 176040 | 2584414 |5 162826 |5 376935205 11,780.00 | & 7B1.54 1§ 3895007415 41873354
39774 Office Furniture 5 125008 - |5 - |8 11738275 - 1% - 15 - 15 - Is 11.738.27
39775 Facilities Improvements $ 9930235 - | 6,102.00 | § 9312865 - s 568504 | § 2222175 % 2790679 |5 43.321.65
39778 Misc. Building Improvements $ 27500015 - s B8175.00 | § 2140150018 - 13 - 15 - 15 - |s 22219000
38778 Demonstration EE Projects s 100,000 |8 - |5 - 15 - 15 - 15 4477500 | 8 12.300.77 | § 57.075.77 | § 57.075.77
(EVPV. &GLED)
38779 Misc. Capital Tocls/Radios $ 20000]% - |5 656.00 | § 1,112.08 | § 1.980.85 | § - 18 - 15 1,989.85 15 3,757.94
39747 Stadium Equipment Upgrade $ 1136215]5 578B75 |5 3016350 |5 65228024 |5 895373 ]% 416550 |$ 20474217 |5 218861405 907.003.89
39748 DA Equipment Deployment $ BOOCO | S - |5 - 15 - 15 - 15 - 15 - 15 - |5 -
39748 Ingram Equipment Upgrades ] 4128458 - |S 98571020 |8 18174753 |5  @87TB3479|35 214188645 5151386 | § 353,537.29 |5 630,995.02
39750 Minor Substations Improvements | 5 120,000 | 5 (502.34)} S 5238116 |§ 2219 )5 1.560.00 | & - 15 5608.60 |5 716960 | & 59,080.61
Prior Years Distribution $ 4980630 |S 9861779 |5 99917815 1209626 |5 (9.831.29)| § 152029 | & 378526 | § 25212716
Prior Years Customer Extensions s - s - 15 - |5 - |5 - |5 - 18 - 15 -
Prior Years Pole ] - s - 15 - 15 - |85 (1,551.45)| 5 - 15 (1.551.45)1 $ (1.551.45)]
Inspection/Replacements
Prior Years Street Lights ] - |5 - |5 - 13 - |5 - |8 - 15 - 15 -
Prior Years [T $ - |8 - 15 - 15 - |§ - |8 - 18 - 185 -
- —— 1
Prior Years Fleet $ 24270996 |$ 3476412 |5 15582615 - |'S - |8 9,550.00 | 5 955000 |5 28858234
Prior Years Facilities ] - 13 - |8 - s - |8 - |8 - 15 - |5 -
Prior Years Energy Efficiency $ - 15 - 15 o £ o - |8 (7.870.00)) $ (7.670.00)] & (7.870.00)
Prior Years Tools/Equipment E) - |s - 15 - 15 - |8 - |8 - 15 - 13 -
Priar Years Substation $ {2.224.96)| 5 - |85 o k] - |8 (223481)| %5 - 15 12.234.61)] 5 (4,458.57)
Totals: $ 9080621|5 7BB10440)5 1,091,355|5 1,746398)S% 659,712 | § 456,497 | § 521,754 | § 1,637,962 | § 5,163,821.12
Percant of Total Budget: 8.7% 12.0% 18.2% 6. 2% 5.0% 5.7% 16.8%| 56.9%

N:\Board Memos\Nov\2019\Capital Budget\Capital Budget Report-FYE 2019-Q4-111219.xlsx
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Cumulative Purchasing Activity - Vendors Over $10K - Fiscal Year Summary by Quarter - Period: 10/01/2018 To 09/30/2019

1 1CITY OF KERRVILLE $ 316,590.13 | $ 248,201.88 290,423.98
2 {TEXAS ELECTRIC COOPERATIVES, INC. $ 146,500.08 | § 138935.40 220,785.80
3 |SPX TRANSFORMER SOLUTIONS, INC. $ - - 626,120.00
4 |ALTEC INDUSTRIES, INC. 557,997.991 % 1,333.28 518.00
5 INATIONAL TREE EXPERT CO., INC. 113,137.65 124,132,051 $  138,231.80
6 |BRANDT INDUSTRIAL - - P 221,658.25
7 [LINETEC SERVICES LLC 3.516.00] % - 376,939.20
8 INISC, INC. $ 8577642 94.652.44 67,416.58
9 JALLEGIANT UTILITY SERVICES, INC.  200,357.04 53,354.70 -
10 |TECHLINE INCORPORATED 56,765.27 41,530.47 122,312.67
11_|LOWER COLORADO RIVER AUTHORITY 32,463.00 4,477.58 167,237.65
12 |[LONGHORN COMMERCIAL ROOFING. LLC - - 221,750.00
13 |[COOPER POWER SYSTEMS - 189,897.11 | $ 31,359.30
14 _|COMPUTER SOLUTIONS 54,026.48 16,987.001 § 79,691.68
15 |SCHNEIDER ENGINEERING, INC. 21,982.15 80,542.25 | $ 43.535.13
16 _{ANIXTER INC 5 6401231 342939918 67,875.71
17_|TESSCO ENERGY SERVICES b - § - 5 -
18 |MCFARLAND CASCADE b 38387.0018% - $ 21,086.00
19 [CARD SERVICE CENTER $ 242010718 1895986]% 40,058.77
20 |GREENSTONE ELECTRICAL SERVICES, LLC 2742430 1% 4777926 % 51,003.41
21 |D WELECTRIC CO., INC. 86,069.00 1,287.861 % 793.64
22 JLANDIS+GYR TECHNOLOGY INC 750.00 85,000.00] $ -
23 |DELL MARKETING L.P. 12,168.90 17,366.00 6,172.08
24 IMAXEY ENERGY COMPANY 28,894.40 28,288.50 20.095.33
25 IUTILITY RESTORATION SERVICES, INC $ - $ - 54,002.75
26 {OSMOSE UTILITIES SERVICES, INC - $ 721723118 -
27 iCITY OF INGRAM - $ 31991.141% -
28 |DAVEY RESOQURCE GROUP 60,000.00{ 8§ - $ -
29 |PRIESTER-MELL & NICHOLSON, INC. 24,261.00 7,836.50 87.00
30 _|KBS ELECTRICAL DISTRIBUTORS INC. 328228213 10048.95 4,148.26
31 _|COOPERATIVE RESPONSE CENTER, INC. 14,383.64 12,506.57 13,561.96
32 {VERDEK 141000 % - § -
33 _ISTUART C.IRBY COMPANY $ 28304401 % 5,536.64 | § 3,585.23
34 |SOUTHERN STATES, LLC $ - 3 - 42,604.00
35 JKRAUSS GARAGE 694445 %  11,507.42 6,375.07
36_|INCEPTION CONCEPTS, LLC 5 15779.201 % - 7,940.00
37 |BOLINGER, SEGARS, GILBERT & MOSS LLP 29,500.00 { $ - 3 -
38 {KERRVILLE PUBLIC UTILITY BOARD-ELECTRIC 6,876.44 8,788.67 7,661.15
39 |BARBER DYSON FORD LINGOLN MERCURY INC P 36627.60 - -
40 |BANDERA ELECTRIC COOPERATIVE - 36,143.44 -
41 [MARTINEZ, JUAN JOSE 9,850.00 | § 5,800.00 8.750.00
42 |JENNINGS ANDERSON FORD - 34,354.32 -
43 JWESCO DISTRIBUTION, INC. 5.561.72 1,908.051% 19,822.48
44 |RELIABLE STAFFING CORPORATION, INC. 9,123.58 12,165.02 10,150.32
45 IAMERICAN FIDELITY ASSURANCE CO 7,455.87 5.031.58 9.963.76
46 {KEN STOEPEL FORD - $ - -
47 |USIC LOCATING SERVICES, INC. 6.022.03 | § 6,337.24 8,095.42
48 |SECUREWORKS ING 5 - 19,621.00 1,341.33
49 |C & M CONCRETE PRECAST CO. 1,170.00 - 2,779.00
50 IMETROPOLITAN LIFE INS. CO. 6,373.74 6,342.60 6,746.91
51 {VERIZON WIRELESS 7.030.77 5,522.46 5,974.97
52 {AMERICAN PUBLIC POWER ASSN. CORP. 2,270.001% 1849088 3,435.40
53 |KERR ECONOMIC DEVELOPMENT 24,500.00 | $ - -
54 IRAPID7LLC 23.750.00 | $ - -
55 |SURVALENT TECHNOLOGY INC 22,664.14 1 § - -
56 |TEXAS PUBLIC POWER ASSOC. 975.00 2,500.00 1,800.00
57 ITEXAS MUNICIPAL LEAGUE 22,500.00 - -
58 [WINDSTREAM COMMUNICATIONS 6,036.51 6,170.97 | § 3,579.98
53 {THE ALARA GROUP 9,074.32 89400018 2,235.00
60 |FR DEPOT 7,460.09 9,640.92 | $ 3,041.13
61 |CALEB BECKERD MIZELL $__17,146.00 - 3 -
62 |[ECOMPLIANCE INC $ - - $ 19,298.00
63 {GDS ASSOCIATES - - -
64 |STROEHER & OLFERS, iNC. 6,180.72 1,510.48 2,127.04
65 |DAVIDSON TROILO REAM & GARZA 3 15.310.75 921.50 1,760.70
66 ISOLARWINDS 10,110.60 7,958.00 421.00
67 ILONESTAR FIELD SERVICES 3,857.14 1,045.00 9,961.30
68 {CLEVEST SOLUTIONS INC. 9,225.45 4.076.75 3,642.86
69 |RACKSPACE HOSTING $ 4,005.60 4,012.20 1 % 4,012.20
70 |FIVE STAR WIRELESS - - -
71 |HILL COUNTRY TELEPHONE COOPERATIVE, INC, 1,878.12 45024218 4697.19
72 iNYLEC, TOMMY 5,559.47 510.50 6,847.35
73 1JL MATTHEWS CO., INC. 3,211.54 3.462.25 -
74 |SHi GOVERNMENT SOLUTIONS, INC. 7,350.40 - -
75 _|ALL POINTS COMMUNICATIONS, INC. 4,878.40 431266 | $ 507.50
76 JREPUBLIC SERVICES #8589, INC. 3,868.35 3.249.59 | § 2.435.28
77 |PROBEWELL LABINC 10.815.00 - -
78 |KEL-CO LANDSCAPING & LAWN SERVICE 2,700.00 | § 2,700.00 2,700.00
79 IWEAVER TECHNOLOGIES LLC - $ __10,640.00 -
80 IM&S ENGINEERING - ] - 10,000.28
81 |FEDRESULTS, INC D - - -
Grand Total 5 2,405,955.05 1,615,367.66 | $ 3,120,258.80
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Cumulative Purchasing Activity - Vendors Over $10K - Fiscal Year Summary by Quarter - Period: 10/01/2018 To 09/30/2019

Ve : ol , s
1 _iCITY OF KERRVILLE $ 118,576.46 | $ 260,796.72 1% 131.582.15]% 510,965.33 1.366,181.32
2 |TEXAS ELECTRIC COOPERATIVES, INC. ] 6,158.84 | % 5245092 |% 6679653 |$ 1254062918 640,627.57
3 |SPX TRANSFORMER SOLUTIONS, INC. - $ - 3 = - 626,120.00
4 |ALTEC INDUSTRIES, INC. 372001 % 199.151 8 - 571,15 560,420.42
5 |NATIONAL TREE EXPERT CO., INC. 42,797.56 44,636.86 39,761.04 127,185.46 502,696.96
6 |BRANDT INDUSTRIAL $  124,140.72 90,176.72 1 § - 214,317.44 435,975.69
7 JLINETEC SERVICES LLC - 11.780.00 - 11,780.00 392,235.20
8 |NISC,INC. § 58204.62 26,957.35 2722007 | $  112,382.04 360,227.48
9 |ALLEGIANT UTILITY SERVICES, INC. > - ® - 5 - - B 253,711.74
10 _JTECHLINE INCORPORATED 5 13.073661% 814097 9,494.83 30,709.46 251,317.87
11 |LOWER COLORADOQ RIVER AUTHORITY 23,453.31 9,511.46 126.55 330013218 237,268.55
12 |LONGHORN COMMERCIAL ROOFING, LLC = - - $ - J 221,750.00
13 ICOOPER POWER SYSTEMS - - - $ - 221,256.41
14 {COMPUTER SOLUTIONS $ - $ - 28,585.60 28,585.60 179,280.76
15 |SCHNEIDER ENGINEERING, INC. P 16,348.75 12,504.00 - 28,852.75 174,812.28
16 _IANIXTER INC 1,203.04 | $ - 4,341.32 5,544.36 171,726.37
17 _|TESSCO ENERGY SERVICES 140,235.72 1§ 19,268.59 - 159,504.31 158,504.31
18 |MCFARLAND CASCADE -~ 30,378.00 56,255.00 | $§  86,634.00 146,107.00
19 {CARD SERVICE CENTER ) 9.600.89 1% 15,954.58 1854143 | $ 440969018 127,317.60

20 |GREENSTONE ELECTRICAL SERVICES, LLC - g - 5 - - $ 126,206.97

21 |DWELECTRIC €O., INC. - 288.87 - ] 288,87 | § 88,439.37

22 {LANDIS+GYR TECHNOLOGY INC - - - $ - 3 85,750.00

23 IDELL MARKETING L.P. 5 4826198 54.00 54.00 [ $  48,369.98 | § 84,076.96

24 IMAXEY ENERGY COMPANY ] ~ - - $ - 77,278.23

25 |UTILITY RESTORATION SERVICES, INC 20,586.75 - - $ 20596.75 74,598.50

26 |OSMOSE UTILITIES SERVICES, INC 1,780.00 - - 1,780.00 73,952.31

27 _|CITY OF INGRAM 30,360.34 | § - ] - 30,360.34 { § 62,351.48

28 {DAVEY RESOURCE GROUP - 3 - - - 60,000.00
29 [PRIESTER-MELL & NICHOLSON. INC. 3 - b _26,827.00 - 3 26,827.00 59.011.50

30 {KBS ELECTRICAL DISTRIBUTORS INC. 1.000.0018 497000} % 4,125.00 10,085.00 57,115.03
31 ICOOPERATIVE RESPONSE CENTER, INC. 4,294.83 45203918 4,166.09 12,981.31 53,523.48

32 {VERDEK - 44,775.00 - 44,775.00 46,185.00

33 |STUART C.IRBY COMPANY 390155 ¢ 1,424.20 - 5,325.75 42,752.02

34 |SOUTHERN STATES, LLC hd - - - 42,604.00

35 {KRAUSS GARAGE $ 31634718 4,606.30 |3 7,727.66 15,497.43 40,324.37

36 |INCEPTION CONCEPTS, LLC $ 87176618 1,036.00 52325818 15886.25 39,705.45
37 |BOLINGER, SEGARS, GILBERT & MOSS.LLP - 3 - 5 $,000.00 | $ 9,000.00 38,500.00
38 |KERRVILLE PUBLIC UTILITY BOARD-ELECTRIC 2.823.26 7.951.32 3,310.19 1408477 1 § 37,411.03

39 |BARBER DYSON FORD LINCOLN MERCURY INC - - - - 36,627.60

40 {BANDERA ELECTRIC COOPERATIVE > - - - - 36,143.44

41 IMARTINEZ, JUAN JOSE 3 5,800.00 - 3 5,050.00 10,850.00 35,250.00

42 {JENNINGS ANDERSON FORD - 3 - - - 34,354.32

43 [WESCO DISTRIBUTION, INC. 1,329.65 1.756.37 | $ 2,461.81 5,547.93 32,940.18

44 |RELIABLE STAFFING CORPORATION, INC. - - ] - - 31,438.92

45 |AMERICAN FIDELITY ASSURANCE CO 2,466.09 - $ 5294.78 7,160.85 30,212.06

46 |KEN STOEPEL FORD 5 - - 30,166.15 30,166.15 30,166.15

47 |USIC LOCATING SERVIGES, INC. 28935218 3.0989.921% 2,974.86 8,968.30 29,422.99

48 |SECUREWORKS INC - 7837501 8% - 7,837.50 28,795.83

49 {C & M CONCRETE PRECAST CO. -  19,890.00 4,680.00 245700018 28,619.00

50 {METROPOLITAN LIFE INS. CO. 224893 1% 2243461]% 2,201.55 6.693.94 26,157.19

51 IVERIZON WIRELESS 20335018 20314718 2,403.28 6,468.25 24,896.45

52 JAMERICAN PUBLIC POWER ASSN. CORP. 375.00 - - 375.00 24,571.28

53 |KERR ECONOMIC DEVELOPMENT - - - - 24,500.00

54 |RAPID7 LLC - - ] - - $ 23,750.00

55 ISURVALENT TECHNOLQGY INC - - 5 - - 22,664.14

56 |TEXAS PUBLIC POWER ASSOC. 3 50.00 17257001 $ - 17,307.00 22,582.00

57 ITEXAS MUNICIPAL LEAGUE - - - - 22,500.00

58 JWINDSTREAM COMMUNICATIONS 1,265.76 1,980.94 | § 3.362.76 6,609.46 22,396.92

59 |THE ALARA GROUP - - - - 20,248.32

60 [FR DEPOT - - - - 20,142.14

61 |CALEB BECKERD MIZELL 2,702.00 - - 2,702.00 19,848.00

62 |ECOMPLIANCE INC P - - - - 19,299.00

63 |GDS ASSOCIATES $ - 5506.30 | $§  13,758.35 19,264.65 18,264.65

64 |STROEHER & OLFERS, INC. 3 3.552.56 23115019 3,386.26 9,250.32 18,078.56

65 {DAVIDSON TROILO REAM & GARZA 185.00 260.201 8 375.00 820.20 18,813.15

66 |SOLARWINDS 210.00 - - 210.00 18,699.60
67 JLONESTAR FIELD SERVICES 13200018 1430.00 - 2,750.00 17.613.44

68 |CLEVEST SOLUTIONS INC. - D - - - 16,945.06

69 IRACKSPACE HOSTING 1,337.40 1337401 % 1,337.40 4,012.20 1 ¢ 16.042.20

70 |FIVE STAR WIRELESS -~ - 15,971.28 15.971.29 15,971.29

71 _{HILL COUNTRY TELEPHONE COOPERATIVE, INC. 1565731 % 7958318 1,114.33 3,475.88 14,5564.62

72 INYLEC, TOMMY $ 12064 353.60 - 474.24 13,391.56
73 |JL MATTHEWS CO., INC. 5,073.18 - - 5,073.18 11.746.97

74 |SHI GOVERNMENT SOLUTIONS, INC. - - 4,051.50 4.051.50 11,401.80

75 |ALL POINTS COMMUNICATIONS, INC. 801.00 - 881.50 1,692.50 11.391.06

76 |REPUBLIC SERVICES #859, INC. 381.23 38547 987.69 1,754.38 11,307.61
77 {PROBEWELL LAB INC - - 3 - - 10,815.00

78 |KEL-CO LANDSCAPING & LAWN SERVIGE - 1,800.00 § 3 900.00 1 S 2,700.001 % 10,800.00

79 |WEAVER TECHNOLOGIES LLC - > - - S - ] 10,640.00
80 |M&S ENGINEERING 3 280.00 - - $ 280.00 10,280.28
81 |FEDRESULTS, INC $ - 10,000.00 | § - $__10,000.00 10,000.00

Grand Total $ 716,056.60 753,486.36 | $ 517.698.64 | $ 1,993,241.60 9,134,823.11
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KPUB Reliability State Comparison based upon 2018 EIA data

KPUB SAIFI without MED — top 8% of utilities reporting in the state of Texas

Reliability Indice State Comparison
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KPUB SAIDI without MED — top 9% of utilities reporting in the state of Texas

Reliability Indice State Comparison

Board, 21.227

Ll |

Kerrville Public Utility

~doo) 2813 AJUno) 3300

dioj doop 733 |eany Jnysdn
Ju| ‘doo) 214123|3 edue|g BUY

~doo) 314123|3 Auno) Sig

au| doo?) I14303|3 351

+-doo) 29|3 Aluno) uolsnoy
“doo) 29|3 sexa 1se3 dsag
**do0) 2113233 sule|d YUON
~‘doo) 23|3 ulj|0)-uosAein

Ju| ‘doo?) 211323|3 eUIpaA

~‘do0) 73|37 uosILIBH-e|OURd

ou| ‘doo) 29)3 sexa |eilua)

31432313 AJuno) poom

au| ‘doo) 2113193]3 eLIOIDIA
Auedwo) |esjua) sexal 43y
annesadoo) 214123|3 sadanN
Adiaugjulogdiziua)

Juj doo) 29|13 Aajjea Anuuy

~21gNd UAB1SIMYINOS

%

180

150

120

20

60

30

0

3|[1As210]4 J0 A

IH3IR13 O2TIH

Ju| doo) 213233 saudey

doo) 21432313 pajun
29|13 A3jjep adnjepeng

Ju| ‘doo) 21323|3 sajeulapad
au| ‘doo) 21303|3 N8jeg
Agiau3z unsny

~*doo) 23|13 Aluno) uoluag

(X1) - umolagioay jo Ay
(XL) - s|agunesg man jo AuD
pieog AN 21qnd ||IALisy
(XL} - puepies jo Au)

“SIUIN 2|GNd 3||IASUMOIg

(x1) - 3ipauazig jo Ao

= SAIDI Without MED

(25)




MEMORANDUM

To: Fred Gamble
Bill Thomas
Phillip Stacy
Mark Cowden
Mayor Bill Blackburn

From: Jo Anderson

Date: November 11, 2019

Re: Agenda Item No.11 — Consideration and Action on Identity Theft Policy and
Procedures.

As part of KPUB’s Identity Theft Prevention Program, the KPUB Customer Service Department
verifies a customer’s identity by running an ONLINE Information Utility Exchange report.

For that purpose, KPUB has had an agreement in place with ONLINE Information Services since
October, 2008. During the last 12 months, KPUB has processed 2,236 identity verification
checks with zero issues. The total cost including monthly fees was $4.420.95.

The Identity Theft Committee met on November 11, 2019 to review the Identity Theft Prevention
Policies and Procedures. Based on that review, the staff is not recommending any changes to the

existing program.

Sincerely,

Clare Jo inderbon

Customer Service Manager
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MEMORANDUM

To: Fred Gamble
Bill Thomas
Mark Cowden
Philip Stacy
Mayor Bill Blackburn

From: Tammye Riley
Date: November 15, 2019

Re: Agenda Item No. 12 — Consideration and Action on Employee Incentive Plan
Payments for FY 2019

Annually, all KPUB employees not classified as Management are eligible to participate in an
incentive plan that provides additional motivation and incentive to achieve, or exceed, KPUB’s
set goals for the fiscal year, as well as foster teamwork while obtaining these objectives.
These goals and objectives are established with verifiable measures of performance based on
job positions and descriptions. We are extremely proud of all our employee’s hard this year in
contributing to the success of KPUB in serving our community.

This year, the sixth of the Employee Incentive Plan, all forty-three elibible employees have
qualified to receive incentive pay. Two of these employees have been promoted, or transferred,
from an eligible position to another eligible postion. These employee will revceive a
combination of payments for which s/he is eligible, prorated according to time spent in each
positon during the Plan Year. Please see attached Employee Incentive plan calculation for
details.

Staff is requsting approval for the following incentive payout amount for FYE 2019:
Total of Awards Payouts $51,013.94
Max Award Permitted $67,101.50

Percentage of Payout 76%

Sincerely,

7@%74 /@/7
Tammye Riley
Manager of Human Resources, Safety & Training
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MEMORANDUM

To: Fred Gamble
Bill Thomas
Phillip Stacy
Mark Cowden
Mayor Bill Blackburn

From: Mike Wittler
Date: November 15,2019
Re: Agenda Item No. 13 — Management Incentive Plan Payout for FY 2019

KPUB management employees are eligible to participate in an incentive program which is
designed to achieve or exceed KPUB’s goals and objectives for the fiscal year; to establish
objectively verifiable measures of performance; and to foster teamwork among key members of
management in attaining KPUB’s strategic plans.

Based on attainment of the Board established goals for the past fiscal year, the following table
summarizes the proposed payout for each individual as outlined in the plan.

Max

Individual Position ?XZ"’;? ‘°(‘),’/‘:a;f Actual

Base) Base) Award
Mike Wittler General Manager & CEO 3% 2.03% 3 4270.80
Jill Sadberry Chief Financial Officer 3% 2.78% $ 4.282.08
Tommy Nylec Chief Engineer 3% 2.63% 3 4,294.82
Gerald Bryla Controller 3% 2.20% $ 2,220.94
Jo Anderson Manager of Customer Service 3% 2.18% $ 1,880.20
Tammye Riley Mgr. Human Resources 3% 1.95% $ 1,995.95
Ricardo Berrios Distribution Engineer 3% 3.00% 3 2,743.17
Larry Lee General Foreman 3% 2.25% 3 2,386.80
Howard Hall Superviosr, Field Services 3% 2.70% $ 2,592.35
Robby McCutcheon | Mgr. IT 3% 3.00% $ 3,710.07
Allison Bueche Marketing Manager 3% 2.48% $ 849.75
$ 31,226.94

Additional supporting information for each position and goal is included in the attached

spreadsheets.
questions.

Sincerely,

K Ui

Mike Wittler

Please let me know if you would like additional information or have any
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MEMORANDUM

To: Fred Gamble
Bill Thomas
Philip Stacy
Mark Cowden
Mayor Bill Blackburm
From: Mike Wittler
Date: November 15, 2019
Re: Agenda Item 14 — Consideration and Action on Resolution No. 19-21

Revised Economic Development Rate

We have been in contact with the organization redeveloping the Arcadia Theater since
May 2019 to determine if their project will be eligible for the KPUB Economic
Development Rate.

As you know, the new Economic Development Rate was approved last year and is
intended to support expansion of primary jobs, significant electric load additions, and
development of the Kerrville TIRZ District. As it is currently written, the Rate requires
customers to be open to the public at least four days per week including at least one day
on the weekend and until at least 8:00 pm each day the business is open. The Theater
will probably not meet this requirement, but its impact to the downtown area is likely to
be much more significant than typical retail, arts, and entertainment businesses in the
area.

Staff is recommending that this requirement be revised as shown in the attached redlined
document to allow the Board more flexibility in determining the impact of a potential
customer and their eligibility for the Economic Development Rate.

If you would like additional information or have questions, please let me know.

Sincerely,

Mike Wittler
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Tariff for Electric Service

Kerrville Public Utility Board Effective Date: Nevesber1-2008December 1, 2019
ECONOMIC DEVELOPMENT
RIDER ED
AVAILABILITY

This rider is available only in conjunction with full service electric commercial accounts for businesses
meeting the following eligibility requirements:
1. Primary Industries

a.

b.
o

d.

e.

Available to existing and new customers making significant business expansion in
targeted primary industries.

Existing business expansion must be made at a new metering point.

Application for Economic Development Support must be made to and approved by
the Economic Development Go Team.

KPUB must determine that this Rider ED is a significant factor to induce the qualifying
Customer to locate or expand and receive Service from KPUB.

The discount will be available for five (5) years.

2, Load Additions

a. Available to existing and new customers making load expansion of at least 400 KW at
a new single metering point.

b. In the event that the load addition of at least 400 KW fails to materialize within one
year of the commencement of service, the Customer will take service under the
applicable standard rate schedule.

c. Application for Economic Development Support must be made to and approved by
KPUB Staff. KPUB will estimate the load addition to evaluate the application.

d. KPUB must determine that this Rider ED is a significant factor to induce the qualifying
Customer to locate or expand and receive Service from KPUB.

e. The discount will be available for five (5) years.

3. City of Kerrville TIRZ District

a. Available to new businesses in the retail, arts, and entertainment trades locating
within the Reinvestment Zone Number One, City of Kerrville, Texas.

b. Eligible Customers must be open to the public at least four days per week including at
least one day on the weekend and until at least 8:00pm each day the business is open
or have an equivalent or greater impact to the economic development of the TIRZ
District as determined by the KPUB Board of Trustees.

c.  Application for Economic Development Support must be made to and approved by
the Economic Development Go Team.

d. The discount will be available for two (2) years.

CONDITIONS

The current rules and regulations shall apply to the Customer, including the payment and collection

process.

Service to a Customer under this Rider ED must be approved by the KPUB Board of Trustees.

KPUB reserves
applications.

the right to discontinue or suspend at any time the availability of this Rider ED for new

For existing customers only the additional demand/load will qualify for the Rider ED discount.

Rate Schedules
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Tariff for Electric Service
Kerrville Public Utility Board Effective Date: Nevember1,-2038December 1, 2019

The Customer must apply for service under this program prior to a decision or commitment to
construct, purchase, or lease new or additional space or new electrical equipment that will result in
additional electric load.

The Customer must be located such that no significant additional investment in utility facilities by
KPUB is required.

This Rider is not available for temporary Service for construction.

MONTHLY RATE

The monthly bill will be calculated with a discount as defined in the following table based on the
Customer’s rate class. The discount will be applied to the Customer Charge, Distribution Energy and
Demand Charges, and Power Supply Charges including Rider PCAF. The discount will not be applied
to any other charges and fees.

Rate Class Discount
Commercial Service - Rate Schedule CS 18%
Large Commercial Service - Rate Schedule LCS Secondary 10.8%
Large Commercial Service - Rate Schedule LCS Primary 8.7%
Rate Schedules
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RESOLUTION NO. 19-21

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD APPROVING AND
ADOPTING THE REVISION OF THE ECONOMIC DEVELOPMENT RATE.

WHEREAS, on November 20, 2019, KPUB Staff recommended changes to the Economic
Development Rate to allow the Board more flexibility in evaluating a potential customer’s impact
to the economic development of the TIRZ District and determining customer eligibility; now,

therefore,
BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. The above recital is true and correct.

Section 2. The Board approves the revised Economic Development Rider ED attached

hereto as Exhibit “A”, as recommended by Staff.
Section 3. The revised rate shall become effective on December 1, 2019.

PASSED, APPROVED AND ADOPTED on this 20" day of November, 2019

Fred Gamble, Chairman

ATTEST:

Philip Stacy, Secretary

(40)




Exhibit “A”
Tariff for Electric Service

Kerrville Public Utility Board Effective Date: December 1, 2019

ECONOMIC DEVELOPMENT
RIDER ED

AVAILABILITY

This rider is available only in conjunction with full service electric commercial accounts for businesses
meeting the following eligibility requirements:
1. Primary Industries

a. Available to existing and new customers making significant business expansion in
targeted primary industries.

Existing business expansion must be made at a new metering point.

c. Application for Economic Development Support must be made to and approved by
the Economic Development Go Team.

d. KPUB must determine that this Rider ED is a significant factor to induce the qualifying
Customer to locate or expand and receive Service from KPUB.

e. The discount will be available for five (5) years.

2. Load Additions

a. Available to existing and new customers making load expansion of at least 400 KW at
a new single metering point.

b. In the event that the load addition of at least 400 KW fails to materialize within one
year of the commencement of service, the Customer will take service under the
applicable standard rate schedule.

¢. Application for Economic Development Support must be made to and approved by
KPUB Staff. KPUB will estimate the load addition to evaluate the application.

d. KPUB must determine that this Rider ED is a significant factor to induce the qualifying
Customer to locate or expand and receive Service from KPUB.

e. The discount will be available for five (5) years.

3. City of Kerrville TIRZ District

a. Available to new businesses in the retail, arts, and entertainment trades locating
within the Reinvestment Zone Number One, City of Kerrville, Texas.

b. Eligible Customers must be open to the public at least four days per week including at
least one day on the weekend and until at least 8:00pm each day the business is open
or have an equivalent or greater impact to the economic development of the TIRZ
District as determined by the KPUB Board of Trustees.

¢. Application for Economic Development Support must be made to and approved by
the Economic Development Go Team.

d. The discount will be available for two (2) years.

CONDITIONS

The current rules and regulations shall apply to the Customer, including the payment and collection

process.

Service to a Customer under this Rider ED must be approved by the KPUB Board of Trustees.

KPUB reserves
applications.

the right to discontinue or suspend at any time the availability of this Rider ED for new

For existing customers only the additional demand/load will qualify for the Rider ED discount.

Rate Schedules
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Exhibit “A”
Tariff for Electric Service
Kerrville Public Utility Board Effective Date: December 1, 2019

The Customer must apply for service under this program prior to a decision or commitment to
construct, purchase, or lease new or additional space or new electrical equipment that will result in
additional electric load.

The Customer must be located such that no significant additional investment in utility facilities by
KPUB is required.

This Rider is not available for temporary Service for construction.

MONTHLY RATE

The monthly bill will be calculated with a discount as defined in the following table based on the
Customer’s rate class. The discount will be applied to the Customer Charge, Distribution Energy and
Demand Charges, and Power Supply Charges including Rider PCAF. The discount will not be applied
to any other charges and fees.

Rate Class Discount
Commercial Service - Rate Schedule CS 18%
Large Commercial Service - Rate Schedule LCS Secondary 10.8%
Large Commercial Service - Rate Schedule LCS Primary 8.7%
Rate Schedules
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