MINUTES OF THE
KERRVILLE PUBLIC UTILITY BOARD
REGULAR MONTHLY MEETING
WEDNESDAY, JUNE 16, 2021, AT 8:30 A.M.

KPUB CONFERENCE ROOM
KERRVILLE PUBLIC UTILITY BOARD OFFICES
2250 MEMORIAL BLVD.
KERRVILLE, TEXAS

TRUSTEES PRESENT: STAFF PRESENT:
Philip Stacy Mike Wittler, General Manager and CEO
Mark Cowden Paul Martinez, Director of Engineering
Larry Howard Tammye Riley, Director of Human Resources & Safety
Bill Thomas Allison Bueché, Director of Customer and Community Relations
Mayor Bill Blackburn Mark Alejandro, IT Tech

Damon Richardson, Purchasing Agent

TRUSTEES ABSENT: OTHERS PRESENT:
Stephen Schulte, Legal Counsel

John Davidson, Special Counsel
E. Spencer Nealy, Special Counsel

1. CALL TO ORDER:

Mr. Philip Stacy, Chairman, called the Regular Monthly Meeting to order at 8.30 a.m.
2. PLEDGE OF ALLEGIANCE:

3. APPROVAL OF MINUTES:

The Trustees reviewed the minutes of the May 19, 2021, Regular Monthly Board Meeting. Mark
Cowden, Vice Chairman, motioned to approve the minutes as amended. Mayor Bill Blackburn, seconded
the motion. Vote was by a show of hands. Motion carried 5 — 0.

4. CITIZEN/CONSUMER OPEN FORUM:

There were no citizens/consumers to speak.

S. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Mr. Wittler advised the next regular board meeting will be scheduled for July 21, 2021 at 8:30 a.m.
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Ms. Bueché continued with announcements, advising that the Community Blood Drive is scheduled
for tomorrow, June 17%; staff is volunteering at the Light on the Hill Food Pantry at the end of this month.
KPUB is hosting a canned food drive through June 25%, proceeds to benefit the Doyle Community and the
Light on the Hill as well. Ms. Bueché advised upcoming events include the Chamber Golf Tournament on
June 28™; the Kerrville’s 4™ on the River Event on July 2", and the Charity Ball on July 31st.

6. MOTION AND VOTE TO RECESS THE PUBLIC MEETING AND RECONVENE IN AN
EXECUTIVE CLOSED SESSION:

L EXECUTIVE CLOSED SESSION — CONSULTATION WITH ATTORNEY:

In accordance with Texas Statutes Subchapter D, Chapter 551, Government Code Section
§551.071, the Kerrville Public Utility Board will recess for the purpose of “Consultation
With Attorney” regarding the following matter:

A. Consultation with Attorney Regarding Pending or Contemplated Litigation — Mike
Wittler, CEO

IL EXECUTIVE CLOSED SESSION - COMPETITIVE MATTERS:

In accordance with Texas Statutes Subchapter D, chapter 551, Government Code Section
§551.086, the Kerrville Public Utility Board will recess to discuss and take any necessary
action on the following “Competitive Matters”:

A. Bidding and pricing information for purchased power, general and fuel, and
Electric Reliability Council of Texas bids, prices, offers, and related services and
strategies; Risk management information, contracts, and strategies, including fuel
hedging and storage;

¢ Discussion on Hedging Activities and Risk Management Policy — Mike
Wittler, CEO

Chairman Stacy asked the Board of Trustees if he had a motion that the Board convene in Executive
Closed Session to discuss “Consultation With Attorney” in accordance with Texas Statutes Subchapter D,

Chapter 551, Government Code Section §551.071, and “Competitive Matters” in accordance with Texas
Statutes Subchapter D, Chapter 551. Mayor Blackburn so moved. Larry Howard, Secretary, seconded the
motion. Vote was by show of hands. Motion carried 5 — 0.

The Board entered Executive Closed Session at 8:35 a.m. Chairman Stacy adjourned the Executive
Closed Session and reconvened into Open Session at 9:48 a.m.

7. CONSIDERATION AND ACTION AS A RESULT OF EXECUTIVE SESSION:

No action taken by the Board.

8. CONSIDERATION AND ACTION ON RESOLUTION NO. 21-15 - MIKE WITTLER, CEO:

Mr. Wittler presented last month’s wire transfers for operating expenses to the Board. Mr. Howard
motioned for approval of Resolution No. 21-15. Bill Thomas, Treasurer, seconded the motion. Vote was
by a show of hands. Motion carried 5 — 0.

9. FINANCIAL REPORT — MIKFE WITTLER, CFO:
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Mr. Wittler presented the Financial Statements (unaudited) for the Fiscal Year 2021 through May
31, 2021. Mr. Wittler reviewed the Statements and Balance Sheets for the month. He stated at May 31,
2021, operating expenses, excluding power cost, were below budget by $572,440.90 or by 7.51%. The
balance in the over-collected power cost was $6,614,867.18. Mr. Wittler noted the balance in the Rate
Stabilization Fund was $1,897,522.75. He added that the Debt Service Coverage was -2.22 for the month
and 10.61 for the Fiscal Year.

10. CONSIDERATION AND ACTION ON RESOLUTION NO. 21-16 - MIKE WITTLER. CEO:

The following Board Trustees and Management will be authorized as official signatories for the
System per Resolution No. 21-16:
Philip Stacy, Chairman
Mark Cowden, Vice-Chairman
Larry Howard, Secretary
Bill Thomas, Treasurer
Mike Wittler, General Manager and Chief Executive Officer
Amy Dozier, Director of Finance
Paul Martinez, Director of Engineering

Mr. Thomas made a motion to approve Resolution No. 21-16 authorizing the official signatories
for the System as listed above, with amendment to change the title of Chief Financial Officer to Director of
Finance. Mr. Howard seconded the motion. Vote was by a show of hands. Motion carried 5 — 0.

11. CONSIDERATION AND ACTION ON RESOLUTION NO. 21-17 - MIKE WITTLER, CEO:

The Board discussed Resolution No. 21-17, which authorized the following Board Trustees and
Management as official participants in the Participant Agreement between KPUB and the Texas Local
Government Investment Cooperative (“LOGIC”):

Philip Stacy, Chairman

Bill Thomas, Treasurer

Mike Wittler, General Manager and Chief Executive Officer
Amy Dozier, Director of Finance

Paul Martinez, Director of Engineering

Mr. Howard made a motion to approve Resolution No. 21-17 amending the Participant Agreement
between KPUB and the Local Government Investment Cooperative (“LOGIC”). Mr. Cowden seconded
the motion. Vote was by a show of hands. Motion carried 5 — 0.

12. CONSIDERATION AND ACTION ON RESOLUTION NO. 21-18— MIKE WITTLER, CEO:

The Board discussed Resolution No. 21-18, which authorized the following Board Trustees and
Management as official participants in the Participant Agreement between KPUB and the Local
Government Investment Pool (“TexPool”):

Philip Stacy, Chairman

Bill Thomas, Treasurer

Mike Wittler, General Manager and Chief Executive Officer
Amy Dozier, Director of Finance

Paul Martinez, Director of Engineering
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Mr. Howard made a motion to approve Resolution No. 21-18 amending the Participant Agreement
between KPUB and the Texas Local Government Investment Pool (“TexPool”). Mr. Cowden seconded the
motion. Vote was by a show of hands. Motion carried 5 — 0.

13. APPROVAL AND REPORTING OF PURCHASES AND SALES:

A. Construction Services & Conduit Installation (Mike Wittler, CEO)

Mr. Wittler advised a quotation was received from local contractor Graham Construction to install
conduits under the Clay and Water Street intersection for a future undergrounding and beautification project
in that area. Staff attempted to solicit bids from two other contractors that had done underground work for
KPUB in the past, but were unable to get bids from them. He advised that KUTS is planning to place art
on the asphalt at the intersection of Clay and Water Streets, and staff had initially recommended that KPUB
move forward with the installation of conduits under the intersection so that there wouldn’t be a need to
repair/replace the art or incur higher costs to bore under the intersection if it’s decided to move forward
with the Clay and Water Street underground project at some point in the future. The quotation from Graham
Construction is $39,655.00. However, Mr. Wittler added that there are several details that still need to be
worked through, including that the quote assumes complete closure of the intersection for the 2-3 week
duration of the project and staff may want to explore options that will keep Water Street more open (partial
closure or after hours work); traffic control is not included in the quotation; curb, limestone and paving
restoration is not included in the proposal; and location and exposure of gas lines is not included in the
proposal. Mr. Wittler putting the project on hold until a better overall plan for the area can be developed
with the City and other organizations with projects in the area.

B. Fleet Sales (Howard Hall, Field Services Supervisor)

Ms. Riley advised two vehicles were auctioned and sold through JJ Kane Auctioneers. Unit 3218,
a 2008 F-750 Digger-Derrick was sold for $38,475.00; and Unit 3199, a 2004 Chevrolet ¥ ton Extended
Cab X4 was sold for $6,887.50. These amounts reflect the price received after commission. Lot Summaries
from the auction were provided for the Board’s review.

C. Bid No. 2911 — Overhead Transformers (Damon Richardson, Purchasing Agent)

Mr. Richardson recommended the approval of a purchase order totaling $56,886.70 to Stuart Irby
for the purchase of overhead transformers. Request for quotations went out to four (4) vendors. Two (2)
vendors responded resulting in three (3) different quotes. Award was based on transformer efficiency

evaluation. Mr. Richardson provided supporting documents or the Board’s review.

Mayor Blackburn motioned for approval of Items #13B and #13C. Mr. Thomas seconded the
motion. Vote was by a show of hands. Motion carried 5 — 0.

14. CONSIDERATION AND ACTION ON RESOLUTION NO. 21-19, RATE STABILIZATION

—MIKE WITTLER, CEO:

Mr. Wittler advised that in February the Board approved Resolution No. 21-04 which effectively
froze the Power Cost Adjustment Factor (PCAF) to set residential rates at $85.00 per 1000 kWh for the
residential customers class. Mr. Wittler recommended approval of Resolution No. 21-19 which would
essentially return KPUB to the rate stabilization policies that had been in place since 2012.

Mr. Wittler advised that there were two components to the guidelines established by the policy that
was used since 2012. The first sets a 50% limit in setting the PCAF above or below neutral month recovery.
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As an example, in FYE 2020, the per kWh cost for energy including transmission costs varied widely on a
monthly basis from a low of 3.66 cents per kWh in the August 2020 billing month to a high of 8.34 cents
per kWh in April 2020. The average cost per kWh over the entire fiscal year was 5.52 cents. If we did not
adjust the PCAF above and below the neutral month recovery level, our customers would experience widely
varying costs per kWh from month to month. In this example, the August 2020 low would have been
$67.00 per 1000 kWh and the April high would have been $114.85 per 1000 kWh. If we had a crystal ball
in 2020, we would have set the PCAF for a residential cost of $84.00 per 1000 kWh—the PCAF was
actually set at $85.00 per 1000 kWh for the entire year. The second guideline limits cumulative over/under-
collection of power costs to 10% of the total annual budgeted power supply costs (about $2.8 M for the past
several years). In the example above, the August neutral cost was $67.00 and the April neutral cost was
$114.85, but we stuck with a levelized amount of $85.00 throughout the year. This resulted in over-
collection of power cost of $1.015M in August and under-collection of $841k in April. Cumulative over-
collection for the year ranged from a high of $2.81M at the beginning of the year to a low of $867k in June
and ended at $1.861M in September.

The guidelines also allow staff to set the PCAF beyond these limits. In such cases, staff is required
to present a plan at the next regular Board meeting including timeframe to replenish funds. The ability to
set the PCAF beyond the guidelines was introduced because of the short period of time that our power bills
are due (typically 10 days after receipt of invoice) and the difficulty in scheduling special Board meetings
on short notice. Mr. Wittler provided the Rider PCAF from KPUB’s Tariffs, a chart historical cost per kWh
and the proposed Resolution No. 21-19 with redlines clearly showing changes from the 2012 Resolution.
After discussion by the Board, Mr. Howard made a motion to approve Resolution No. 21-19 revising the
policy for administration of the rate stabilization fund and other rate stabilization activities, with amendment
to change the title of Chief Financial Officer to Director of Finance. Mayor Backburn seconded the motion.
Vote was by a show of hands. Motion carried 5 — 0.

15. REPORT ON WINTER STORM URI RESPONSE — TAMMYE RILEY, DPIRECTOR OF
HUMAN RESOURCES, SAFETY & TRAINING:

Ms. Riley presented the Board a report on Winter Storm Uri. She advised that action items and
work flow processes were identified that could be improved or implemented. Ms. Riley advised that
discussions with LCRA regarding local control of rotating outages have occurred. She advised that KPUB
Management had been prepared for the storm and had been communicating with staff regarding
preparations. While staff was prepared, the event itself was beyond anything that could have been prepared.

Ms. Riley advised that post storm, staff gathered together at all levels to discuss the storm response, what
worked well and what needed improvement; which is where the action items came from. There is a final

deadline of August 1% to complete all action items and develop a standing Storm Operations Plan and are
on track to have that completed. Staff and Board Members discussed communications distribution and
responses within the KPUB organization, law enforcement/fire departments, hospitals and critical
customers to make sure service was maintained. Mr. Wittler added that one aspect of the action items will
be coordinating rotating outages with LCRA so that KPUB will be able to make adjustments accordingly
and more smoothly. This could mean setting up a 24-hour dispatch, which would be a lot of additional
personnel and cost. He advised another potential solution would be utilizing the AMI System to shed load,
which would allow for most commercial customers such as gas stations, stores, medical offices, lift stations
and well systems to operate. After initial discussions with LCRA regarding rotating outages, which they
control for KPUB, there will need to be further review on how they may be controlled differently. If KPUB
controlled the rotating outages locally, things could be controlled more smoothly.

Ms. Riley also advised that management is in the infant stages of implementing the Incident
Command System with specific roles and protocols for staff to implement in response to outages, similar
to what FEMA and law enforcement utilize. Board Members thanked Ms. Riley for the report.
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16. REVIEW AND DISCUSSION ON STRATEGIC PLAN — MIKE WITTLER, CEO:

Mr. Wittler reviewed KPUB?’s strategic plan. He advised he likes to bring this to the Board around
this time of year for review and feedback. He went over the mission statement, vision, long term goals, and
programs from the Strategic Plan that were last reviewed with the Board two years ago. Mr. Wittler asked
Board Members to review and give him any feedback. Staff will work on updates to the goals and programs,
and present a final version to the Board at a future date.

17. ADJOURNMENT

Chairman Stacy adjourned the Regular Board Meeting at 11:00 a.m.

Date Approved:

Philip Stacy, Chairman

ATTEST

Lidia S. Goldthorn, Assistant Secretary to the Board
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TO:

MEMORANDUM

Philip Stacy

Mark Cowden

Larry Howard

Bill Thomas

Mayor Bill Blackburn

FROM: Amy Dozier

DATE:

July 14,2021

SUBJECT: Agenda Item No. 9 - Resolution No. 21-20

Presented for your review, wire transfers for operating expenses.

L

WIRE TRANSFERS - Operating Expense

LCRA - Power Cost Billing 05/01/2021 to 05/31/2021.
Paid June 30, 2021 Transfer from TexPool Investment Fund
to LCRA. $ 560,918.51

CPS ENERGY - Power Cost Billing 05/01/2021 to 05/31/2021.
Paid June 18, 2021 Transfer from TexPool Investment Fund
to CPS ENERGY. $ 1,053,108.23

NEXTERA - Power Cost Billing 05/01/2021 to 05/31/2021.
Paid June 18, 2021 Transfer from TexPool Investment Fund
to NEXTERA. $  485,088.00

DG TEXAS SOLAR, LLC - Power Cost Billing 05/01/2021 to 05/31/2021.
Paid June 21, 2021 Transfer from TexPool Investment Fund
to DG TEXAS SOLAR, LLC. $ 53,499.28

CONCHO BLUFF - Power Cost Billing 03/01/2021 to 05/31/2021.
Paid June 28, 2021 Transfer from TexPool Investment Fund
to CONCHO BLUFF. $ 577,750.85

ENGIE LONG DRAW SOLAR - Power Cost Billing 05/01/2021 to 05/31/2021.
Paid June 25, 2021 Transfer from TexPool Investment Fund
to ENGIE LONG DRAW SOLAR. $ 106,628.55
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RESOLUTION NO. 21-20

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD CONFIRMING AND
AUTHORIZING THE PAYMENTS OF INVOICES AS APPROVED AND PRESENTED BY
THE CHIEF FINANCIAL OFFICER AND GENERAL MANAGER / CEO.

WHEREAS, the providers of services or material have submitted invoices for payment;
and

WHEREAS, the Chief Financial Officer or General Manager/CEO has reviewed the invoices
and approved payments for services rendered or material received.

WHEREAS, the items marked “Paid” have been previously approved by the Board and are
included in this Resolution for information; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. That the Kerrville Public Utility Board review payment of the items set forth on
the preceding Schedule.

Section 2. That the Kerrville Public Utility Board instructs the General Manager/CEO or
his designee to make said payments and ratifies the payment of the items marked “Paid.”

Section 3. This Resolution shall take effect immediately from and after its passage.

PASSED, APPROVED AND ADOPTED on this 215 day of July, 2021

Philip Stacy, Chairman
ATTEST:

Larry Howard, Secretary
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Damon Richardson
Date: July 12, 2021
Re: Agenda Item No. 11 — Approval and Reporting of Purchases and Sales

Presented for your consideration and review are the recommendations for purchase of goods or
services.

A. Quote No. 2917: URD Transformers, Pad Mount, Underground Residential
Delivery. Staff is recommending the approval of a purchase order to Wesco for
$150,947.38 for the purchase of transformers. Irby will be awarded line item 1 from this
quote for $11,123.70. Request for quotations went out to 5 vendors, 5 vendors responded
representing 3 different manufactures. GE’s quote was so high the vendor did not turn it
in, and Cooper is not taking new orders at this time. Award is based on price, delivery
and efficiency evaluation, supporting documents attached. These transformers are some
of what will be needed for projected developments in Center Point, Comanche Trace and
the Olympic Drive area. We need to order this far in advance due to current lead times.

Please let me know if you have any questions or concerns.

Sincerely,

Darren okl

Damon Richardson
Purchasing Agent
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MEMORANDUM

To:
Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Allison Bueché
Date: July 15, 2021
RE: Agenda Item #13—Change for Charity Program Fund Update and

Discussion and Action on Resolution 21-14

The Kerrville Public Utility Board (KPUB) Change for Charity program fund continues
to be well received with the majority of our customers, and the partnership with St.
Vincent de Paul is continuing smoothly as well.

We have had 27 customer opt-out since our last report, bringing a total of 779 residential
customers who have opted out of the program as of July 15, 2021.

For the month of June, we granted $10,005.08 in program funds to 80 households.

Since the program’s inception in July of 2020, we have granted a total of $151,326.59 in
bill payment assistance through the Change for Charity fund to families in our
community.

Staff is recommending that we continue to keep our Change for Charity round up
program in place beyond the COVID pandemic. The primary purpose of the program
would be to provide electric utility bill payment assistance to KPUB customers, and any
excess funds could be used for other utility, food or disaster relief, but only with prior
Board approval.

St. Vincent de Paul is interested in continuing to administer the program for KPUB at no
charge. We have provided their financial statements and they will be present at the July
21, 2021, KPUB Board Meeting to give the Board an overview of how they administer
the program and answer questions that you may have.

We have reviewed the assistance payments made by the Change for Charity program
since its founding in July 2020 through May 31, 2021. After review, we determined that
341 customers received assistance once (~57%), 116 customers received assistance twice
(~20%), 83 customers received assistance three times (~14%), 32 customers received

(48)


















MEMORANDUM

To: Bill Thomas
Philip Stacy
Mark Cowden
Larry Howard
Mayor Bill Blackburn
From: Mike Wittler
Date: June 12, 2020
Re: Agenda Ttem 12 - Consideration and Action on Resolution No. 20-13: Bill

Payment Assistance Program

Staff is recommending that we establish a Round Up Program that is supplemented by
transfers from the Revenue Fund to achieve a funding level equivalent to the PUC
Program ($0.33 per megawatt hour on total sales or $13,750 per month).

« Round Up Program:

o Automatic enrollment

o Allow opt-out and refund upon request

o Enroll all residential meters

o All funding initially dedicated to bill payment assistance, with monthly
status reporting to the Board

o In the future establish Board appointed committee to administer
disbursements from the fund

o Continue Round Up Program post-COVID-19 with Board appointed
committee to administer disbursements from the fund

+  KPUB Contribution to Round Up Program:
o Recommend transfer to Round Up Program from the Revenue Fund to
make total contribution to the Program equivalent to the PUC Program
($13,750 per month)
o Estimated contribution $4,000-6,000 per month
o Monthly status reporting to the Board and anticipate discontinuing this
contribution when the City's Emergency Declaration is no longer in effect

Allison Bueche and Jo Anderson have additional details on our plans to partner with a
non-profit to administer this program, establish customer communications plans, and
schedule to return to normal billing and collections.

23)
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Agenda Ttem No. 12 June 12, 2020

Please let me know if you need additional information to facilitate our discussion.

Sincerely,

K Lt

Mike Wittler

24
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MEMORANDUM

To: Bill Thomas
Philip Stacy
Mark Cowden
Larry Howard
Mayor Bill Blackburn

Allison Bueche
From:
June 11, 2020
Date:
Agenda Item No. 12 - Consideration and Action on Recommendation to
Re: Partner with the Society of St. Vincent de Paul on KPUB's Utility Bill
Assistance Program.

We have considered four different organizations as potential partners that have a history
with helping our community members when they are seeking financial aid for utility
assistance-The Salvation Army of Kerrville, Christian Assistance Ministry, Community
Council of South Central Texas and the Society of St. Vincent de Paul.

I am recommending the Kerrville Public Utility Board (KPUB) partner with the Society of
St. Vincent de Paul, a 501c¢3 nonprofit organization, to oversee and administer KPUB's
new utility bill assistance program. The Society of St. Vincent de Paul is an organization
that KPUB has had a good working relationship for many years. They are 100% volunteer-
run and have an excellent system in place for granting funds to community members in
need who have met eligibility criteria in the form of bill payment vouchers. The criteria
includes verifying that an income base with the total income and size (i.e., number of
household members) meets a matrix within federal poverty guidelines. Additionally,

community members can be eligible to receive utility assistance on a case-by-case emergency
situation.

Aid will be granted exclusively to KPUB customers through the utility assistance program
funds and would be administered by the Society of St. Vincent de Paul with no additional
program cost. KPUB also has the authority to dictate additional eligibility criteria for the
program funds if we ever choose to do so.

An initial program draft is attached for your review. Please let me know if you have any
questions or concerns.

Sincerely,

J\M&m C&Mbu,

Allison Bueche
KPUB Marketing Manager
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MEMORANDUM

To: Bill Thomas
Philip Stacy
Mark Cowden
Larry Howard
Mayor Bill Blackbum
From: Jo Anderson
Date: June 11,2020
Re: Agenda Item 12 - Planned communications on the Change for Charity

Program and Plan to return to normal billing and collections.

If approved, the Change for Charity communication plan will begin July 1%% Cycle 1 billing
statements will have special bill stuffer explaining the program. A link to the bill stuffer
will be included in the email sent to customers that are on paperless billing, this will require
the customer to click the link to access the flyer. The bill stuffer will run in each billing
cycle though the month of July. In addition, an On Demand instant message introducing
and explaining the program will go out to all customers with email addresses on file.
Information about the program will be on our website, SmartHub, Facebook, and Twitter
pages as well as radio and Facebook live interviews. Ads and press releases will be printed
in local newspapers. All forms of communication will inform customers that they must
contact us to opt out of the program.

Plan for resuming normal billing and collections:

Before the pandemic...

Bills due 16 days after issuance, late notice mailed on the 17" day giving additional 10
days to disconnect date (Monday). On Tuesday automatic calls go out to any unpaid
account warning of possible disconnect. Wednesday the process for delinquent

disconnects is ran and services are remotely disconnected. If AMI opt out meter, truck rolled
to location.

Current Process - As 0f3/18/20
e Penalties and late fees are being waived and disconnects suspended.
« Automatic phone call on Tuesday to customers with a current past due balance
changed to generic call asking customers to contact us.
«  Wednesday (Cut-off day) CSRs making personal contact with customers that
would be subject to disconnect, setting up payment arrangements as needed.
+ Prepaid disconnects stopped.

As of 6/11/20 there were 91 accounts with a balance over 90 days, 100 accounts over 60
days, 350 accounts over 30 days. As a comparison, on average we have about 10
accounts over 90 days past due, 60 over 60 days, and 280 accounts over 30 days past due.

(28)
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Proposed timeline -
June-

«  Letters were mailed June 5th - to accounts with balances over 90, 60, 30 days
past due, informing customers that if they have not previously made payment
arrangements, entered into a deferred payment agreement, or signed up for
prepaid - They must contact KPUB by the due date as indicated on their bill due
in July.

+ Call - a special Robo call will be made to all customers with arrears - Friendly
reminder to customers informing them that account is past due, KPUB's plan to
resume disconnections for non-payment, and to contact Customer Service for
needed arrangements.

«  On Demand emails, notice on the billing statement, and press release notifying
customers we will resume regular collection process August 1%

This would begin with the bills mailed to Cycle 2 on July 8th and due July 24 with a
cutoff date of August 5%.

August 1% - Tentatively
+ Penalties and late fees go back into effect.
« Return to regular call out schedule and change message back to original call out
message.
Resume collections and disconnects. Beginning with Cycle 2 August sth
» Resume Prepaid Disconnects

Payment Arrangements -

As long as payment arrangement or deferred payment agreement is in effect, and
payments are made timely, there will be no penalty or late fees assessed and service will
not be disconnected.

Deferred payments extension up to one year from the date agreement entered. The
average past due balance for residential is $235.20. That would be the bill plus around
$20.00 each month. Some are less, some more. The highest residential past due balance
is right at $800.00 and that would be the bill plus $66.67 per month. We could go up to
18 months under special circumstances. I think we will have to look at these on a case by
case basis. Some may only need to be 3 to 6 months.

Prepaid deferred balances - 25% of payments go toward unpaid balance. Encouraged
especially if we have a deposit to apply.

Please let me know if you have any questions or concerns.

Sincerely,

Jo Anderson

29)
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RESOLUTION NO. 21-14

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD OF THE CITY OF
KERRVILLE, TEXAS, CONTINUING AND REVISING A PROGRAM TO PROVIDE
RESIDENTIAL UTILITY BILL PAYMENT ASSISTANCE AND EMERGENCY RELIEF TO
QUALIFIED RATEPAYERS.

WHEREAS, on June 17, 2020, in response to rate payers impacted by the coronavirus
disease (COVID-19), the Board of Trustees adopted a program to provide residential utility bill
payment assistance to qualified ratepayers; and

WHEREAS, the Board of Trustees believes that it is in the public interest that KPUB
continue a reasonable program the result of which would help struggling residential electric
ratepayers to pay their bills, reduce the expenses of delinquent bill collection and reduce the
number of disconnections of service to the same customers endangering the elderly, sick and
distressed and provide other emergency relief; and

WHEREAS, The Board of Trustees finds the Residential Utility Bill Payment Assistance and
Emergency Relief Program, described generally below is fair and reasonable and serves the public
interest; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD:

Section 1. That the General Manager/CEO is authorized and directed to continue the
Residential Utility Bill Payment Assistance and Emergency Relief Program to provide financial aid
to qualified residential rate payers in general conformity with this Resolution.

Section 2. That the Program will continue to be funded by revenue from contributions
currently being received from residential customers.

Section 3. That applicants for assistance must be KPUB residential rate payers and
qualified for assistance under the Program by an independent non-profit agency or charity
experienced in screening and approved by the Board. Screening services will be memorialized by
an appropriate agreement and will be furnished at no cost to KPUB. The General Manager/CEOQ
is authorized and directed to negotiate and execute the agreement for screening services.

Section 4. That the first priority for use of the funds must be electric bill payment

assistance. The use of any excess funds must be approved in advance by the Board of Trustees
and shall be limited to other utility, food, or disaster relief.

Page1of2
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Section 5. That a full evaluation of the Program will be performed by the Board during
each fiscal year. The Program may be modified or terminated by the Board upon reasonable

notice to KPUB residential rate payers.

PASSED, APPROVED AND ADOPTED on this 21°* day of July, 2021

Philip Stacy, Chairman
ATTEST:

Larry Howard, Secretary

Page 2 of 2
RESOLUTION 21-14
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Mike Wittler
Date: July 16, 2021
Re: Agenda Item 14 — Review and Discussion on Strategic Plan

Since the last Board meeting, staff has had two meetings to review and update the
Strategic Plan.

Attached you will find a SWOT analysis from our staff meetings as well as the mission,
vision, long term goals, and programs with minor updates in red.

I look forward to discussing updates to the plan with the Board.

Thanks,

H LA

Mike Wittler

(67)
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