MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn

From: Amy Dozier
Date: January 12, 2022
Re: Agenda Item No. 3 - Presentation of the 2021 Annual Audit

This agenda item includes:
1. Annual Comprehensive Financial Report for the year ended September 30, 2021
2. Auditor’s report
3. Auditor’s report on agreed-upon procedures related to KPUB’s compliance with the Texas
Public Funds Investment Act (PFIA)

David Copeland, Audit Partner with Bolinger, Segars, Gilbert & Moss. L.L.P., Certified Public
Accountants, will present highlights and answer questions regarding the annual report, audit and
PFIA review.

Consideration and discussion regarding resolution 22-01 to accept the annual audit will follow the
presentation.

Sincerely,

(g Jo=

Amy Dozier
Director of Finance
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BOLINGER, SEGARS, GILBERT & Moss, L.L.P.

CERTIFIED PUBLID ACDDOUNTANTS
PHONE: (BD6) 747-3806

FAX: {(BDS) 747-3815
8215 NABHVILLE AVENUE

LUuBBOCK, TExXAS 79423-1954

December 21, 2021

Board of Trustees
Kerrville Public Utility Board
Kerrville, Texas

We have audited the financial statements of Kerrville Public Utility Board (KPUB) for the year ended
September 30, 2021, and have issued our report thereon dated December 21, 2021. Professional
standards require that we provide you with information about our responsibilities under generally accepted
auditing standards, as well as certain information related to the planned scope and timing of our audit. We
have communicated such information in our engagement letter to you dated April 30, 2020. Professional
standards also require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance
with the terms of our engagement letter, we will advise management about the appropriateness of
accounting policies and their application. The significant accounting policies used by KPUB are described
in the notes to the financial statements. No new accounting policies were adopted and the application of
existing policies was not change during the year.

We noted no transactions entered into by KPUB during the year for which there is a lack of authoritative
guidance or consensus. There are no significant transactions that have been recognized in the financial
statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were
the rates used to calculate depreciation and the unbilled revenue calculation. Management's estimate of
the depreciation rate is a composite rate based on industry accepted guidelines and the rates are within
those guidelines. We evaluated the key factors and assumptions used to develop the depreciation rate
in determining that it is reasonable in relation to the financial statements taken as a whole. Management'’s
estimate of the unbilled revenue calculation is also based on industry accepted guidelines and the revenue
calculations are within those guidelines. We evaluated the key factors and assumptions used to develop
the unbilled revenue estimate in determining that it is reasonable in relation to the financial statements
taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements are disclosed in notes
to the financial statements, which are related to KPUB's long-term obligations, related party transactions,
purchased power contracts, defined benefit pension plan and OPEB plan.
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The disclosures in the financial statements are neutral, consistent, and clear.
Difficuities Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate levei of management.
Management has corrected all such misstatements. All adjustments made as a part of this audit are
attached to this letter.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 21, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application
of an accounting principle to KPUB's financial statements or a determination of the type of auditor's opinion
that may be expressed on those statements, our professional standards require the consuiting accountant
to check with us to determine that the consultant has ail the relevant facts. To our knowledge, there were
no such consulitations with other accountants.

QOther Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as KPUB's auditors. However, these discussions
occurred in the normal course of our professional retationship and our responses were not a condition to
our retention.
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Other Matters

We applied certain limited procedures to the Management Discussion and Analysis, Schedule of Changes
in the Net Pension Liability and Related Ratios, Schedule of Employer Contributions, and the Schedule of
Changes in the Total OPEB Liability and Related Ratios, which is required supplementary information
(RS!) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not audit the RS| and
do not express an opinion or provide any assurance on the RSi.

Restriction on Use

This information is intended solely for the use of the Board of Trustees and management of KPUB and is
not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

Bolirngar, Lgons, Aithen § Vlltes LLP

Certified Public Accountants
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KERRVILLE PUBLIC UTILITY BOARD

AGREED-UPON PROCEDURES REPORT

FOR THE PERIOD BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021

)




KERRVILLE PUBLIC UTILITY BOARD
AGREED-UPON PROCEDURES

FOR THE PERIOD BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021

TABLE OF CONTENTS
Page
Number
Independent Accountant’s Report on Applying Agreed-Upon Procedures 1
Schedule A — Agreed-Upon Procedures and Findings 2

(7




BOLINGER, SEGARS, GILBERT & Moss, L.L.P.

CERTIFIED PUBLIGC ACCOUNTANTS
PHONE: (8DS) 747-3808
FAX: (BD@G) 747-3818
8215 NABHVILLE AVENUE

LUBBOCK, TEXAS 794231954

Independent Accountant’s Report
On Applying Agreed-Upon Procedures

To the Board of Trustees and
Management of
Kerrville Public Utility Board

We have performed the procedures described in Scheduie A, solely to assist you with respect to
management’s assertion about Kerrville Public Utility Board's compliance with the Texas Public Funds
Investment Act (PFIA). Kerrville Public Utility Board (KPUB) is responsible for the subject matter.

Management of KPUB has agreed to and acknowledged that the procedures performed are appropriate
to meet the intended purpose of the engagement. This report may not be suitable for any other purpose.
The procedures performed may not address all the items of interest to a user of this report and may not
meet the needs of all users of this report and, as such, users are responsible for determining whether the
procedures performed are appropriate for their purposes.

The procedures and associated findings are described in Schedule A.

We were engaged by the Board of Trustees and management of KPUB to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the AICPA. We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on the subject matter. Accordingly, we do not express such an opinion or conclusion. Had
we performed additional procedures, other matters might have come to our attention that would have
been reported to you.

We are required to be independent of KPUB and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is intended solely for the information and use of the users listed above and is not intended to
be and should not be used by anyone other than these specified parties.

ML?M/ ,@w/ W?M@u— ALP
Certified Public Accountants

Lubbock, Texas

November 11, 2021
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Schedule A — Agreed-Upon Procedures and Findings

Procedures Performed and Associated Findings

1.

Obtain the KPUB meeting minutes and determine if the Board has adopted by rule, order,
ordinance or resolution, as appropriate, a written investment policy regarding the investment
of its funds and funds under its control that complies with Texas Government Code, Section
2256.005.

e No exceptions

Obtain the Board meeting minutes and determine if the Board has reviewed its investment
policy and investment strategies, not less than annually, by adopting a written instrument by
rule, ordinance or resolution.

¢ No exceptions

Obtain the Board approved investment policy and determine that the Board designated by
rule, order, ordinance or resolution, as appropriate, one or more officers or employees as
investment officer to be responsible for the investment of its funds consistent with the
investment policy adopted by the Board (Texas Government Code, Section 2256.005 (f)).
Inspect the investment officer training certificates and determine that such investment officer
attended training relating to their responsibilities under the PFIA within one year after being
appointed as an investment officer (Texas Government Code, Section 2256.008(a)).

* No exceptions

Obtain the training certificates of the investment officer and determine whether such individual
attended an investment training session not less than once in a two-year period, and received
not less than ten hours of instruction relating to investment responsibilities (Texas
Government Code, Section 2256.008(b})).

* No exceptions

Obtain the Board’s Investment Policy and compare the authorized investments per the
investment policy with the list of allowable investments in the Texas Government Code,
Chapter 2256 (the Public Funds Investment Act). In addition, obtain a sample of investment
transactions during the year ended September 30, 2020, to test for compliance with the PFIA,
Section 2256.009 through 2256.0205, and the Board’s list of authorized investments.

+ No exceptions

Obtain the quarterly investment reports submitted to the Board for the year ended September
30, 2021, and determine if such reports demonstrate the attributes required in Texas
Government Code, Section 2256.023 of the PFIA, such as investment position, signature of
each investment officer and a summary of book and market value of each investment or
pooled fund group.

e No exceptions
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7. Obtain the lists of actual investments owned by KPUB, as disclosed in the quarterly

investment reports submitted to the Board for the quarters ended December 31, 2020, March
31, 2021, June 30, 2021, and September 30, 2021, and determine, by review of the
descriptions of such investments contained in each quarterly investment report, that such
investments are of the types described in the PFIA, Sections 2256.009 through 2256.0205.

¢ No exceptions

Obtain all acknowledgements and certification letters required for all investments by Section
2256.005(k) of the PFIA and the Board’s Investment Policy and compare such
acknowledgement and certification letters to the list of organizations that it purchased
investments from during the year.

s No exceptions
Obtain the Board meeting minutes and determine whether the governing body of the Board,
at least annually, reviewed, revised and adopted a list of qualified brokers that are authorized

to engage in investment transactions with KPUB.

¢ No exceptions
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RESOLUTION NO. 22-01
A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD ACCEPTING THE 2022
ANNUAL AUDIT AND PUBLIC FUNDS INVESTMENT ACT REVIEW.

WHEREAS, the Kerrville Public Utility Board has hired the accounting firm of BSGM, LLP,
Certified Public Accountants to provide annual auditing services for the Board; and

WHEREAS, the Kerrville Public Utility Board has hired the accounting firm of BSGM, LLP,
Certified Public Accountants to provide an annual review of the Board’s compliance with the
requirements of the Public Funds Investment Act (PFIA); and

WHEREAS, BSGM, LLP, has completed the annual audit of the Kerrville Public Utility
Board's books and the annual review of compliance with the requirements of the PFIA; and

WHEREAS, the Director of Finance, and the General Manager and CEO have reviewed the
audit and the PFIA compliance review and met with BSGM, LLP, officials; and

WHEREAS, the annual audit and the annual PFIA review are now presented for
acceptance; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. That the annual audit and annual PFIA compliance review now presented by
BSGM, LLP, are accepted.

Section 2. This Resolution shall take effect immediately from and after its passage.

PASSED, APPROVED AND ADOPTED on this 19*" day of January, 2022

Philip Stacy, Chairman
ATTEST:

Larry Howard, Secretary
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Mike Wittler
Date: January 13, 2022
Re: Annual System Users Meeting, Agenda item 5—Annual General

Manager's Report

KPUB’s enabling authority, City of Kerrville Ordinance 87-45, states “At least annually the
Board shall hold a meeting for all users of the System to discuss the general condition of the
System and other such matters as the Board shall determine.”

You have received the Annual Financial Comprehensive Report which includes the
Independent Auditor’s Report from Bolinger, Segars, Gilbert & Moss for Fiscal Year 2021.
The audit reflects the continued financial stability of KPUB. For fiscal year 2021:

The Debt Service Coverage was 10.96,

Operating revenues increased 2.5% or $1,029,354 to $42,702,332,

Operating expenses increased 0.9% or $353,292 to $39,472,773, and

Total net position as of September 30, 2021 increased $2,267,241 to0 $72,110,335

The power supply cost to KPUB customers has remained competitive. Average residential
energy cost for Fiscal Year 2021 was $87.50/1000kWh and 2020 was $85.00/1000kWh.
These compare very favorably with rate comparisons published by the Texas Public Power
Association, Texas Public Utility Commission and American Public Power Association
(APPA). Projected residential energy cost for the remainder of Fiscal Year 2022 is
$95.00/1000kWh.

Litigation regarding purchased power costs for Winter Storm Uri is ongoing and the final
outcome of the litigation will impact KPUB'’s financial position and could result in the need
to borrow finds. Any additional costs will be spread to KPUB customers over a period of
years and in any case KPUB will meet its commitment to provide competitively priced
electricity.

Major capital projects were completed with overall costs at 55% of budget. Capital
expenditures and construction projects included:
e Hunt Substation transformer replacement,
Underground infrastructure in the airport area,
Underground infrastructure for the Olympic Drive extension,
Fiber optic network installation,
Replacement of 168 poles to maintain reliability, and

(12)




Agenda ltem No. 5 January 13, 2022

e Extensions of and improvements to overhead and underground facilities to increase
capacity and provide service to new customers and developments.

The electric system is in very good condition. Although customers experienced
unprecedented outage time during Winter Storm Uri, those outages were primarily caused
by the load curtailments ordered by ERCOT to keep the transmission grid energized. Qur
distribution system was able to serve record loads without significant overloading. On
average, KPUB customers experienced about 34 hours of outage time during the winter
storm and less than an hour of outage time during the rest of the year. Our staff performed
admirably in response to the storm including providing restoration support to our
neighbors at CTEC.

We have continued efforts to improve communications and engagement with our
community by:

¢ Continuing to support energy efficiency programs that help our customers save
money,
Continuing our Change for Charity Program to bill payment assistance,
Supporting over forty community, non-profit and school events,
Awarding two new scholarships,
Volunteering to support blood drives, food pantry events, decorations for the
holidays, Habitat for Humanity, the Salvation Army, and the Kerrville Triathlon.

In fiscal year 2021 we received the following awards:

e 2021-2024 APPA Reliable Public Power Provider (RP3) designation recognizing
utilities that demonstrate proficiency in reliability, safety, workforce development
and system improvement,

e 2021 APPA Excellence in Public Power Communications Awards (Two awards,
second year in a row),

e 2021 Business of the Year Award from the Kerrville Area Chamber of Commerce
(shared with the City of Kerrville), and

e 2021 Night Sky Friendly Business from the Kerr County Friends of the Night Sky.

I close with our highest priority at KPUB and am happy to report that there were no lost
time injuries and no preventable vehicle accidents during the year. In addition, a review of
our workers compensation claim history shows that our safety record has been consistently
improving over the long term. For the past five years, we have averaged 1.6 claims per
year; the five years before that averaged 4 claims per year, and the five years before that
averaged 5.4 claims per year.

[ will be happy to address any questions from the Board or Customers.

Sincerely,

K L

Mike Wittler, P.E.
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MINUTES OF THE
KERRVILLE PUBLIC UTILITY BOARD
REGULAR MONTHLY MEETING
WEDNESDAY, DECEMBER 15, 2021, AT 8:30 A.M.

KPUB CONFERENCE ROOM
KERRVILLE PUBLIC UTILITY BOARD OFFICES
2250 MEMORIAL BLVD.
KERRVILLE, TEXAS

TRUSTEES PRESENT: STAFF PRESENT:
Philip Stacy Mike Wittler, General Manager and CEO
Mark Cowden Amy Dozier, Director of Finance
Larry Howard Paul Martinez, Director of Engineering
Bill Thomas Tammye Riley, Director of Operations
Mayor Bill Blackburn Allison Bueché, Director of Customer and Community Relations

Jill Cook, Accounting Supervisor
Lidia Goldthorn, Assistant Secretary to the Board

TRUSTEES ABSENT: OTHERS PRESENT:

Stephen Schulte, Legal Counsel

John Davidson, Special Counsel (Via teleconference)
Gaines Griffin, Special Counsel (Via teleconference)
John E. Sample (Via teleconference)

1. CALL TO ORDER:

Mr. Philip Stacy, Chairman, called the Regular Monthly Meeting to order at 8.31 a.m.

2. PLEDGE OF ALLEGIANCE:

3. APPROVAL OF MINUTES:

The Trustees reviewed the minutes of the November 17, 2021, Regular Monthly Board Meeting.
Larry Howard, Secretary, motioned to approve the minutes. Mark Cowden, Vice Chairman, seconded the
motion. Vote was by a show of hands. Motion carried 4 —0.

4. CITIZEN/CONSUMER OPEN FORUM:

There were no citizens/consumers to speak.

Page 1 of' 5
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5. ANNOUNCEMENTS OF COMMUNITY INTEREST:

Ms. Bueché advised Community Events that KPUB has participated in include the annual
Christmas Parade, EV Parking Garage Mural with Big Seed, Salvation Army Thanksgiving meal prep and
bell ringing. Ms. Bueché added the staff spotlight for the month was Nikole Lee in the Accounting
Department, wo has been working for KPUB for 23 years. Ms. Bueché also advised that KPUB offices
will be closed December 23 and 24™ in observance of Christmas. Mr. Wittler added that the next regular
board meeting is scheduled for January 19, 2021 at 8:30 a.m.

6. CONSENT AGENDA:
Mr. Howard made a motion to accept items in the consent agenda as presented. Mr. Cowden
seconded the motion. Vote was by a show of hands. Motion carried 4 — 0.

6A. RESOLUTION NO. 21-30 — AMY DOZIER, DIRECTOR OF FINANCE. A Resolution
approving payment to various providers of services or supplies.

6B. APPROVAL AND REPORTING OF PURCHASES AND SALES:

1. Construction Services, Approval to Increase Purchase Order Amount to LineTec
from $500,000 to $750,000.00 — (Howard Hall, Field Services Supervisor).

2. Bid No. 2979, Overhead Transformers, Approval to Increase Purchase Order
Amount from $48,390 to $50,490 — (Damon Richardson, Purchasing Agent).

END OF CONSENT AGENDA

7. MOTION AND VOTE TO RECESS THE PUBLIC MEETING AND RECONVENE IN AN
EXECUTIVE CLOSED SESSION:

I EXECUTIVE CLOSED SESSION — CONSULTATION WITH ATTORNEY:

In accordance with Texas Statutes Subchapter D, Chapter 551, Government Code Section
§551.071, the Kerrville Public Utility Board will recess for the purpose of “Consultation
With Attorney” regarding the following matter:

A. Consultation with Attorney Regarding Pending or Contemplated Litigation — Mike
Wittler, CEO

1L EXECUTIVE CLOSED SESSION — COMPETITIVE MATTERS:

In accordance with Texas Statutes Subchapter D, chapter 551, Government Code Section
§551.086, the Kerrville Public Utility Board will recess to discuss and take any necessary
action on the following “Competitive Matters™:

A. Bidding and pricing information for purchased power, general and fuel, and
Electric Reliability Council of Texas bids, prices, offers, and related services and
strategies; Risk management information, contracts, and strategies, including fuel
hedging and storage;

)] Discussion on Hedging Activities, ERCOT Invoicing and Purchased
Power Contracts — Mike Wittler, CEO

Page 2 of 5
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Chairman Stacy asked the Board of Trustees if he had a motion that the Board convene in Executive
Closed Session to discuss “Consultation With Attorney” in accordance with Texas Statutes Subchapter D,
Chapter 551, Government Code Section §551.071, and “Competitive Matters” in accordance with Texas
Statutes Subchapter D, Chapter 551, Government Code Section §551.086. Mr. Cowden so moved. Mr.
Howard seconded the motion. Vote was by show of hands. Motion carried 4 — 0.

The Board entered Executive Closed Session at 8:38 a.m. Chairman Stacy adjourned the Executive
Closed Session and reconvened into Open Session at 8:58 a.m.

*At 8:53 Mayor Bill Blackburn came into the Board Room and joined the meeting.

8. CONSIDERATION AND ACTION AS A RESULT OF EXECUTIVE SESSIONS:

No action taken by the Board.

9. CONSIDERATION AND ACTION_ON RESOLUTION NO. 21-31 — AMY DOZIER,
DIRECTOR OF FINANCE:

Ms. Dozier presented a resolution approving the authorized brokers and dealers for investment
purposes for the system and Board Policy 44 (Investment Policy and Strategy). She explained that this
authorization is an annual requirement for investment services under current Texas Statutes. This year,
KPUB’s policy was reviewed and updated by Patterson and Associates, as well as Fulbright & Jaworski.
Ms. Dozier went over significant changes to the Policy including the policy now contains an authorized list
of brokers and dealers as Exhibit A; multiple broker/dealers authorized so that the investment options can
be obtained from multiple sources in order to get the best interest rate and term structure for KPUB; the
PFIA training requirement for Board Members has been removed from the Policy; Section 44.60 on hedging
was amended to make a distinction between KPUB’s hedging strategy related to purchased power supply
and an investment hedging strategy; the language regarding maximum maturity of authorized investments
was amended for clarity and consistency through the policy; and the CFO title was changed to Director of
Finance and the Accounting Supervisor was added as an investment officer to provide additional support
and coverage.

Mr. Howard Motioned for approval of Resolution No. 21--31. Bill Thomas, Treasurer, seconded
the motion. Vote was by a show of hands. Motion carried 5 — 0.

10. FINANCIAL REPORT — AMY DOZIER, DIRECTOR OF FINANCE:

Ms. Dozier presented the financial statements for the month of November 2021. Ms. Dozier
highlighted items that included a $26K increase in net position, $2.9M in operating revenue for the month,
$2.8M in operating expense, $60K in operating income, $2.4M in over collected power cost adjustment at
November 30, 2021, and $29.7M invested in investment pools, CD’s and an investment account at Happy
State Bank. Ms. Dozier added that the Power Cost Adjustment (PCA) remained at $95.00 for November.
Due to pending litigation and rising purchased power costs, the PCA is expected to remain stable at $95.00
for the foreseeable future. Ms. Dozier also provided a power point presentation with the financial metrics
from her memo.
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11. CONSIDERATION AND ACTION ON APPLICATION FOR ECONOMIC
DEVELOPMENT SUPPORT FROM KEDC ON BEHALF OF KILLDEER MOUNTAIN
MANUFACTURING - MIKE WITTLER, CEO:

Mr. Wittler presented a request from the Kerr Economic Development Corporation on behalf of
Killdeer Mountain Manufacturing (KMM) to be placed on KPUB’s Economic Development Rate at its
2812 Cobbler Lane location. KPUB’s normal process is to rely on review and recommendation from the
Economic Development GO Team, but in this case the project is not located within the city limits so KEDC
staff was asked for their recommendation. Mr. Wittler advised that KMM meets the eligibility criteria for
KPUB’s Economic Development Rate as a primary industry employer, and recommended approval of the
economic development support request for KMM. Mr, Wittler provided KPUB’s Economic Development
Rider for the Board’s reference.

Mr. Howard motioned for approval of the Application for Economic Development Support from
KEDC on Behalf of Killdeer Mountain Manufacturing. Mr. Thomas seconded the motion. Vote was by a
show of hands. Motion carried 5 — 0.

12. CONSIDERATION AND ACTION ON EMPLOYEE AND MANAGEMENT INCENTIVE
PLANS FORFY 2022 - TAMMYE RILEY, DIRECTOR OF OPERATIONS:

Ms. Riley advised that on December 8, 2021, management met with the Personnel Committee to
discuss the KPUB employee and management incentive plans. Two options were presented and discussed,
one being to simplify the plans by combining them into one set of goals for both management and
employees or the other being to discontinue the plans. A recommendation was presented to the Personnel
Committee to discontinue the plan because of KPUB’s strong and successful merit program in place now.
Ms. Riley provided the committee with history to support the recommendation. She advised the incentive
plan started when KPUB was on a step increase plan for employees where each year they were eligible for
a 5% step increase and typically maxed out at the top of their grade range in 6 — 7 years. Although COLA
consideration were given each year, for the most part the only “merit for performance” was through
attainments met in the incentive plan. In 2016, management moved the step increase pay plan to a merit-
based increase that was given on individual performance with each job grade having a minimum and
maximum salary range. The goal was to provide individual employees the opportunity to perform at a
higher level by setting reasonable and challenging performance categories that aligned with KPUB’s goals
vision. Management requested, with the Personnel Committee’s concurrence, to discontinue the KPUB
Management and Employee Incentive Plans. Ms. Riley advised the Personnel Committee also strongly
suggested that staff continue/improve on programs and events for team building and safety rewards and
recognitions outside of the annual review. She added it is management’s goal to continue/improve those
programs and events for all staff.

Mayor Blackburn motioned for approval to discontinue the KPUB Management and Employee
Incentive Plans. Mr. Cowden seconded the motion. Vote was by a show of hands. Motion carried 5 — 0.

13. CONSIDERATION AND ACTION ON REVISION TO KPUB SCHOLARSHIP
PROGRAM - ALLISON BUECHE, DIRECTOR OF CUSTOMER & COMMUNITY
RELATIONS:

Ms. Bueché presented recommended changes for KPUB’s 2022 scholarship program for the
Board’s review. The recommendation was for removal of the current SAR under the eligibility guidelines
going forward for students applying for the renewal of the scholarship since the only renewal requirement
is maintaining a minimum GPA of 2.5 (on a 4.0 scale) while in college. It’s not a necessary renewal
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requirement — the SAR is only considered upon the initial scholarship award, per the eligibility guidelines.
Ms. Bueche advised the scholarship program will be reviewed again in the Spring for potential revisions
for 2023.

Mr. Howard motioned for approval of revision to KPUB Scholarship Program. Mr. Thomas
seconded the motion. Vote was by a show of hands. Motion carried 5 — 0.

14. REPORT ON WINTER WEATHER READINESS PREPARATIONS _—HOWARD HALL,
FIELD SERVICES SUPERVISOR:

Mr. Hall advised that with the Winter months coming up, staff wanted to bring the Board up to date
on preparations and discussion going forward to handle major weather events. He advised that over the
course of several meetings, staff identified 65 action items and work flow processes that could be improved
or implemented. Management met last week to revisit and update the action items and will meet again the
first part of January. He advised most of the established actions items were related to communications
between departments/community, establishing standardized work processes for events, and additional
employee training. The majority of the actions have been completed and are work in progress as staff
performs daily functions, updates training manuals, and schedules training on software used during the
events. This will allow staff to use the systems to their full extent to troubleshoot problem areas and keep
customers informed on the status of outages. He added that staff has discussed the need or possible benefit
for local control of mandated outages and will be meeting with LCRA the first part of January to discuss
what is required to become a Criteria 1 customer, which would allow for local control of load shedding.
Board Members thanked Mr. Hall for the update.

15. ADJOURNMENT

Chairman Stacy adjourned the Regular Board Meeting at 9:51 a.m.

Date Approved:

Philip Stacy, Chairman

ATTEST

Lidia S. Goldthorn, Assistant Secretary to the Board
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To:

From:

Date:

Re:

MEMORANDUM

Philip Stacy

Mark Cowden

Larry Howard

Bill Thomas

Mayor Bill Blackburn

Amy Dozier
January 12, 2021

Agenda Item No. 4B — Resolution No. 22-02

The following transfers were initiated since the last Board meeting:

L

WIRE TRANSFERS - Operating Expense

CONCHO BLUFF - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 22, 2021 Transfer from TexPool Investment Fund
to CONCHO BLUFF. $ 198,801.53

CPS ENERGY - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 22, 2021 Transfer from TexPool Investment Fund
to CPS ENERGY. $ 911,433.80

DG TEXAS SOLAR, LLC - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 20, 2021 Transfer from TexPool Investment Fund
to DG TEXAS SOLAR, LL.C. $ 40,471.81

ENGIE LONG DRAW SOLAR - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 21, 2021 Transfer from TexPool Investment Fund
to ENGIE LONG DRAW SOLAR. $ 73,582.86

ERCOT — CRR Auction — Monthly - January 2022.
Paid December 21, 2021 Transfer from TexPool Investment Fund
to ERCOT. $ 13,019.79

ERCOT- CRR Auction — Annual — January 2023,
Paid January 7, 2022 Transfer from TexPool Investment Fund
to ERCOT. $ 59,656.13

ERCOT — Subchapter M Collateral
Paid December 22, 2021 Transfer from Happy State Bank Investment
Account to ERCOT. $ 815.44

(6)




II.

I1I.

IV.

GARLAND POWER & LIGHT - Power Cost Billing 11/01/2021 to 11/30/2021.
Credit Received at Happy State Bank on December 30, 2021
from GPL. $ (248,657.59)

LCRA - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 29, 2021 Transfer from TexPool Investment Fund
to LCRA. $ 587,001.79

NEXTERA - Power Cost Billing 11/01/2021 to 11/30/2021.
Paid December 17, 2021 Transfer from TexPool Investment Fund
to NEXTERA. $  470,092.00

NEXTERA - Power Cost Billing 12/01/2021 to 12/31/2021.

Paid January 18, 2021 Transfer from TexPool Investment Fund

to NEXTERA. $ 485,088.00
TRANSFERS — Investments

A. Transfer from Happy State Bank Operating Account to Happy State Bank
Investment Account or Wires from Happy State Investment Account to TexPool:

Date Principal
December 10, 2021 $ 400,000.00
December 10, 2021(Wire to TexPool) (% 2,500,000.00)
December 17, 2021 $ 700,000.00
December 22, 2021 $ 500,000.00
December 30, 2021 $ 800,000.00
January 5, 2022 $ 600,000.00
January 11, 2022 $ 400,000.00
January 11, 2022(Wire to TexPool) ($2,200,000.00)

WIRE TRANSFERS - Payroll

Automated Clearing House for Pay Periods Ending:

December 24, 2021 $ 111,709.98
January 7, 2022 $ 110,840.58
WIRE TRANSFERS - Payroll - Federal Reserve Bank
Federal Withholding and FICA for Period Ending:
December 24, 2021 $ 39,529.14
January 7, 2022 $ 39,558.04
WIRE TRANSFER - TMRS and TML
Texas Municipal Retirement System (TMRS)
Retirement Plan Contribution
for the month of December — Paid 01/13/2022 $ 66,850.89

)




Texas Municipal League (TML)
Monthly Premium - Medical, Dental, Vision and Life
for the month of January — Paid 12/31/2021 $ 59,574.11

If you have any questions on the items presented for payment, I will be happy to answer them at
your convenience.

Sincerely,

@/V/ui JC?(M

Amy Dozier
Director of Finance

(8)



RESOLUTION NO. 22-02

A RESOLUTION OF THE KERRVILLE PUBLIC UTILITY BOARD CONFIRMING AND
AUTHORIZING THE PAYMENTS OF INVOICES AS APPROVED AND PRESENTED BY
THE CHIEF FINANCIAL OFFICER AND GENERAL MANAGER / CEO.

WHEREAS, the providers of services or material have submitted invoices for payment;
and

WHEREAS, the Chief Financial Officer or General Manager/CEO has reviewed the invoices
and approved payments for services rendered or material received.

WHEREAS, the items marked “Paid” have been previously approved by the Board and are
included in this Resolution for information; now, therefore,

BE IT RESOLVED BY THE KERRVILLE PUBLIC UTILITY BOARD THAT:

Section 1. That the Kerrville Public Utility Board review payment of the items set forth on
the preceding Schedule.

Section 2. That the Kerrville Public Utility Board instructs the General Manager/CEO or
his designee to make said payments and ratifies the payment of the items marked “Paid.”

Section 3. This Resolution shall take effect immediately from and after its passage.

PASSED, APPROVED AND ADOPTED on this 19*" day of January, 2022

Philip Stacy, Chairman
ATTEST:

Larry Howard, Secretary

)




MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill thomas
Mayor Bill Blackburn

From: Howard Hall
Date: January 13, 2022
Re: Agenda Item No. 4C — Approval and Reporting of Purchases and Sales

Presented for your consideration and review are these recommendations for purchase and/or sale of goods or
services.

1. Tree Trimming Services. Staff recommends approval of a blanket purchase order to
Townsend Tree Service Company LLC for an estimated $646.300 for one year of tree
trimming and right-of-way clearing services by two crews,equipment, and a part time
General Foreman. Bids were requested for a one year contract with up to four one year
extensions. This will be the second one year extension since the contract was approved in
2020. Townsend Tree Service Company LLC has provided quality tree trimming services to
KPUB since 2006. Services are invoiced weekly based on actual billable hours. Attached is
the proposed rate schedule for 2022 with a spreadsheet showing the increases.

2. Construction Services. Staff recommends approval of two purchase orders to LineTec for
$750.000 and one purchase order to Bird Electric Enterprises, LLC for $250,000 for the primary
purpose of replacing utility poles that failed inspection but may include other distribution,
substation, or communication projects. This year’s Capital Budget we have $630,500 budgeted
for pole replacements. This would be the bulk of the work and would leave some additional funds
for any other work that may be needed. This allows KPUB to have work performed as the need
arises without having to bid each project individually. Overall LineTec has better pricing and
currently has a crew established here performing work. The purchase order to Bird would be if
the need arises for emergency response only. The price sheets from LineTec and Bird are
attached. A total of 9 contractors were sent bid packets with only LineTec and Bird responding.

3. Fleet Sales. The following equipment was auctioned and sold thru JJ Kane Auctioneers. Unit
3186. 2000 TSE Tension/Reel Carrier for $8,000. This amount reflects the price received
before commission. After commission we will net a total of $7,600. Attached is the Seller
Totals Report from the auction.

Please let me know if you have any questions or concerns.

Sincerely, /’s/
/’(‘/ O Wion ' 0((

Howard Hall
Field Services Supervisor

(10)



Title

General Foreman
Foreman

Climber A
Climber B

Equipment
Bucket Truck
Chipper
Pick-Up Truck

Townsend Tree 2022 Proposed Rates

2021 Rates 2022 Rates Difference Percentage

$40.02
$38.11
$33.00
$28.99
$140.12

$17.15

$5.15
$11.15
$22.30

$41.84
$39.84
$34.84
$30.26
$146.78

$17.66

$5.30
$11.50
$22.96

$1.82
$1.73
$1.84
$1.27
$6.66

$0.51
$0.15
$0.35
$0.66

4.55%
4.54%
5.58%
4.38%
4.75%

2.97%
2.91%
3.14%
2.96%

(1D




TOWNSEND
~

December 17, 2021

Mr. Howard Hall

Kerrville Public Utility Board
P.O. Box 294999

Kerrville, TX 78029-4999

Re: 2022 Hourly Rate Renewal

Dear Mr. Hall,

Townsend Tree Service Company LLC appreciates being afforded the opportunity to work with Kerrville Public Utility in
2021. Please find our proposed 2022 pricing below:

General Foreman
Foreman

Climber A
Climber B

Bucket Truck

Chipper
Pick-Up Truck

2021 Rates

$40.02 per crew hour
$38.11 per crew hour
$33.00 per crew hour
$28.99 per crew hour
$17.15 per crew hour

$ 5.15 per crew hour

$11.15 per crew hour

Proposed 2022 Rates

$41.84 per crew hour
$39.84 per crew hour
$34.84 per crew hour
$30.26 per crew hour
$17.66 per crew hour
$ 5.30 per crew hour

$11.50 per crew hour

We have enjoyed our working relationship and appreciate the opportunity to continue to serve KPUB through your tree
trimming program. We would also like to take this opportunity to again thank the KPUB staff for the support we receive
in the field and the feeling of working as a team with the utility.

If you have any questions or comments, please contact me at (512) 470-1708.

Sincerely,

Wark W. Dalland Accepted: Kerrville Public Utility Board

Mark W. Dalland By: Date:
Manager

Townsend Tree Service Company LLC
By: Date:

P.0. Box 7015, Muncie, IN 47308

(12)
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sue avase el SELLER TOTALS REPORT

11/30/2021 - JJKane Exchange (TA211130)

KERRVILLE PUBLIC UTILITY BOARD

61191 3186 2000 TSE T30/36-BWRC Bull Wheel Tensioner & Reel Carrier, Briggs & Straton with 36in bull wheels, $8,000.00
level wind, 15in disc brake, winch motor and hose reel , (Runs and operates, will pull, road worthy )
NOTE: This unit is being sold AS IS/WHERE |S via Timed Auction. For pickup information and terms,
please reference the release form. (Buyer is responsible for removal. Assistance by consignor or JJ
Kane Auctioneers is not assured.) V.I.N. 1T9250625XS268157

SELLER TOTAL $8,000.00

Thank you for your participation in our auction, We appreciate your business.Your proceeds will be sent in 14
business days Made Payable to: Kerrville Public Utility BOard and mailed to 2250 Memorial Blvd, Kerrville TX

78028. For any changes to the check payable to and/or address please contact Colleen Naylor at (856) 764-7163.

Wednesday, December 01, 2021 09:27 AM Page 1 of 2

(14)



1000 S Lenola Rd Bldg One,
Suite 203 Maple Shade, NJ
08052

SELLER TOTALS REPORT

11/30/2021 - JUJKane Exchange (TA211130)

Wednesday, December 01, 2021 09:27 AM

TOTAL LOTS
SELLER TOTAL

1
$8,000.00

Page 2 of 2
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Damon Richardson
Date: January 12, 2022
Re: Agenda Item No. 4C.4 — Approval and Reporting of Purchases and Sales

Presented for your consideration and review are the recommendations for purchase of goods or
services.

A. RFQ 2987 — Overhead Transformers. We requested quotes from six vendors for an
estimated one-year inventory of OH transformers. Five vendors submitted quotes. Staff
is recommending awarding three different vendors, half of the quoted quantity each. Our
hope is this will mitigate risk if one manufacturer does not deliver. The result will be one
purchase order to Techline for $249,551.00, one to KBS for $252,620.00, and one to
Wesco for $269,759.49. This award is based on the transformer evaluation spreadsheet.
Attached are the quotes, evaluations and a summary of totals.

Please let me know if you have any questions or concerns.

Sincerely,

Daron oo ion,

Damon Richardson
Purchasing Agent

(18)
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Kerrville
Public
Utility

ol _

REQUEST FOR QUOTATION

City of Kerrville, Texas

Electric Distribution System Vendor Quotation
Revenue Fund 70 2987
2250 Memorial Bivd. « PO Box 294939
Kerrville, TX 78029-4999 » 830-257-3050 Print Date Page
12/21/2021 1

TECHLINE INCORPORATED
4314 DIVIDEND DR
SAN ANTONIO, TX 78219

(-

Phone:
Fax:

SHIP KERRVILLE PUBLIC UTILITY BOARD
TO 2250 MEMORIAL BLVD
KERRVILLE, TX 78028-5613
Phone: (830)257-3050
Fax: (830)792-8244

_| Response Due Date: 10:00 am 1/12/2022

Requested Terms

Shipment Method

‘Shipment Terms FOB

Payment Terms

NET

(LN ITEM

QUANTITY UoMm

DESCRIPTION

UNIT PRICE DEL DT/LEAD TM |

1112015

2112020

3112025

4112029

5(12033

6112035

12,000|EA

50.000(EA

80.000|EA

30.000|EA

70.000|EA

15.000[EA

Transfrmmr OH 10 KVA 120/240

7200/12470y 2 bushing. Include Brand and
NL/L Losses.

NL =37 LL=132

Transfrmr OH 15 KVA 120/240
7200/12470y 2 bushing. Include Brand and
NL/L Losses.

NL =41 LL=220

Transformer OH 25 KVA 120/240
7200/12470y 2 bushing. Include Brand and
NL/L Losses.

NL =57 LL=334

[Transfrmr OH 37.5 KVA 120/240
7200/12470y 2 bushing. Include Brand and
[NL/L Losses.

NL=82 LL=440

Transfrmr OH 50 KVA 120/240

7200/12470y 2 bushing. Include Brand and
NL/L Losses.

NL= 112 LL=508

Transfrmr OH 75 KVA 120/240

7200/12470y 2 bushing. Include Brand and
NL/L Losses.

Please advise if split award and split
guantity will be accepted. We are accepting
lead times into 2023.

NL= 139 LL=750

$1,257.00] 96-98 wks

$1,273.00] 96-98 wks

$1,656.00] 96-98 wks

$2,026.00] 96-98 wks

$2,490.00| 96-98 wks

$3,300.00] 96-98 wks

(20)



Kerrville
|~ M Public

o Utility

=) Board

REQUEST FOR QUOTATION

City of Kerrville, Texas

Electric Distribution System

Revenue Fund

2250 Memorial Blvd. = PO Box 294999
Kerrville, TX 78029-4999 - 830-257-3050

WESCO DISTRIBUTION, INC.

4410 DIVIDEND

SAN ANTONIO, TX 78219

-

Phone:

Fax:

Vendor Quotation
77 2987
Print Date Page
12/21/2021 1

SHIP KERRVILLE PUBLIC UTILITY BOARD

TO

2250 MEMORIAL BLVD
KERRVILLE, TX 78028-5613
Phone: (830)257-3050
Fax: (830)792-8244

__| Response Due Date: 10:00 am 1/12/2022

Requested Terms

Shipment Method

Shipment Terms

FOB Payment Terms

NET

[ LN

ITEM

QUANTITY uom

DESCRIPTION

UNIT PRICE DEL DT/LEAD TM |

1(12015

2112020

3112025

4112029

5(12033

612035

12.000/EA  [Transfrmr OH 10 KVA 120/240 1461.614 | 60 wks

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Power Partners, K7112C10ZZQ06P1

50.000{EA  [Transfrmr OH 15 KVA 120/240 1472.727 | 60 wks

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Power Partners, K7112C15Z22Q06P1

80.000[EA  [Transformer OH 25 KVA 120/240 1745.455 | 60 wks

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Power Partners, K7112C25ZZQ06P1

30.000[EA  [Transfrmr OH 37.5 KVA 120/240 2270.455 | 60 wks

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Power Partners, K7112C37Z2ZQ06P1

70.000[EA  [Transfrmr OH 50 KVA 120/240 2680.682 | 60 wks

7200/12470y 2 bushing. Include Brand and
MNL/L Losses.
Power Partners, A7112C50ZZQ06P1

15.000|EA  [Transfrmr OH 75 KVA 120/240 3781.818 | 60 wks

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Please advise if split award and split

quantity will be accepted. We are accepting
lead times into 2023.

Power Partners, A7112C752ZQ06P1

(21)



ol _

STUART C. IRBY COMPANY
5908 LA COLONIA
SAN ANTONIO, TX

(-

Phone:
Fax:

REQUEST FOR QUOTATION

City of Kerrville, Texas
Electric Distribution System
Revenue Fund
2250 Memorial Blvd. = PO Box 294999
Kerrville, TX 78029-4999 » 830-257-3050

78218

Vendor Quotation
17273 2987
Print Date Page
12/21/2021 1

SHIP KERRVILLE PUBLIC UTILITY BOARD
TO 2250 MEMORIAL BLVD

KERRVILLE, TX 78028-5613

Phone: (830)257-3050
Fax: (830)792-8244

_, Response Due Date: 10:00 am 1/12/2022

Requested Terms

Shipment Method

Shipment Terms FOB

Payment Terms

NET

[N ITEM

QUANTITY

uom

DESCRIPTION

UNIT PRICE DEL DT/LEAD T™M |

1{12015

2112020

312025

4112029

5(12033

612035

12.000|EA

50.000

80.000

30.000

70.000

15.000

EA

Transfrmr OH 10 KVA 120/240
7200/12470y 2 bushing. Include Brand and
INL/L Losses. CENTRAL MOLONEY

NL 29, LL 156

Transfrmr OH 15 KVA 120/240
7200/12470y 2 bushing. Include Brand and

NL/L Losses. CENTRAL MOLONEY
NL 34, LL 245

ITransformer OH 25 KVA 120/240
7200/12470y 2 bushing. Include Brand and
INL/L Losses. CENTRAL MOLONEY

NL 52, LL 357

Transfrmr OH 37.5 KVA 120/240
7200/12470y 2 bushing. Include Brand and

NL/L Losses. CENTRAL MOLONEY
NL 77, L1 452

Transfrmr OH 50 KVA 120/240
7200/12470y 2 bushing. Include Brand and
NL/L Losses. CENTRAL MOLONEY

NL 95, LL 560

Transfrmr OH 75 KVA 120/240

7200/12470y 2 bushing. Include Brand and
NL/L Losses.

Please advise if split award and split
quantity will be accepted. We are accepting
lead times into 2023.

CENTRAL MOLONEY

NL 148, LL 712

6350.52

56-60 WKS

6554.74

56-60 WKS

7354.74

56-60 WKS

8336.84

56-60 WKS

9649.47

56-60 WKS

11642.11

56-60 WKS

(22)



REQUEST FOR QUOTATION

City of Kerrville, Texas
Kerrvilie Distribution System
Public Revenue Fund

Utility 2250 Memorial Bivd. + PO Box 284999
Board  Kemville, TX 76029-4998 » 830-257-3050

12/21/2021

SHIP KERRVILLE PUBLIC UTILITY BOARD

To[ TO 2250 MEMORIAL BLVD
SAN ANTONIO, TX 78219 Fax: (830)792-8244
|_ _, Response Due Date: 10:00 am 1/12/2022

Phone: 210225-2292
Fax: 210 225-2410

1/12015 12.000/EA  [Transfrmr OH 10 KVA 120/240 $6704.00/ea. | 56-60 weeks

17200/12470y 2 bushing. Include Brand and
INL/L Losses. NL 29 LL 156

2{12020 50.000[EA  [Transfrmr OH 15 KVA 120/240 $6919.00/ea.| 56-60 weeks

(7200/12470y 2 bushing. Include Brand and
NL/L Losses. NL 34 LL 245

3{12025 B0.000[EA  [Transformer OH 25 KVA 120/240 §7764.00/ea. | 56-60 weeks

7200/12470y 2 bushing. Include Brand and
NL/L Losses. NL 52 LL357

412029 30.000[EA  [Transfrmr OH 37.5 KVA 120/240 $8800.00/ea.| 56-60 weeks

7200/12470y 2 bushing. Include Brand and
NL/L Losses. NL77 LL 452

512033 70.000[EA  [Transfrmr OH 50 KVA 120/240 $10,186.00/e4. 56-60 weeks

7200/12470y 2 bushing. Include Brand and
NL/L Losses. NL 95 LL 560

6[12035 15.000[EA  [Transfrmr OH 75 KVA 120/240 §12,289.00/e3. 56-60 weeks

7200/12470y 2 bushing. Include Brand and
NL/L Losses, NL 148 LL 712

Please advise If split award and split
guantity will be accepted. We are accepting
lead times into 2023.

NOTES:| Quoting Central Moloney
Prices are subject to chage at time of shipment dug to material cogt increases.
Central Moloney is taking exception to dimensions|as it is out of sgope for
their product line.

Quoted per our manufacturers tanadard terms & cpnditions.
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REQUEST FOR QUOTATION

errville City of Kerrville, Texas
léﬁ{)rl‘{é Electric Distribution System
-. el . °  Revenue Fund
st Utility 2250 Memorial Bivd. - PO Box 29499
LELE S Y Board  Kemville, TX 78029-4895 - 830-257-3050 rint Date -
== 12/21/2021
S SHIP KERRVILLE PUBLIC UTILITY BOARD
KBS ELECTRICAL DISTRIBUTORS INC. T i o e R sans
504 EAST SAINT ELMO ROAD e %
AUSTIN, TX 78745 Phone: (830)257-3050

Fax: (830)792-8244

I_ __J Response Due Date: 10:00 am 1/12/2022

Requested Terms

1|12015 12.000fEA  [Transfrmr OH 10 KVA 120/240 / 3‘/5- _éﬂ vy

7200/12470y 2 bushing. Include Brand and
NL/L LOSSQS.”L gz’ LL ““,2‘

2[12020 50.000[EA  [Transfrmr OH 15 KVA 120/240 1380
7200/12470y 2 bushing. Include Brand and
|NU/L Losses. g o L 54

3]12025 80.000[EA  [Transformer OH 25 KVA 120/240 Je 35
7200/12470y 2 bushing. Include Brand and

NL/L Losses. o §l-‘ L ﬁ-r

4]120290 30.000[EA  [Transfrmr OH 37.5 KVA 120/240 2130
7200/12470y 2 bushing. Include Brand and
NL/L Losses.ﬂL g?’ Iy ‘l’LS'

5/12033 70.000[EA  [Transfrmr OH 50 KVA 120/240 PAYll
7200/12470y 2 bushing. Include Brand and

INUL Losses. w85 . S64

N
6112035 15.000LEA [Transfrmr OH 75 KVA 120/240 3(4:

7200/12470y 2 bushing. Include Brand and
NL/L Losses.
Please advise if split award and split

uantity will be accepted. We are accepting|
G{]&H“-& Pﬂ‘*"b( Q{MS I?aad times into 2023.p

W1 178
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To:

From:

Date:

Re:

MEMORANDUM

Philip Stacy

Mark Cowden

Larry Howard

Bill Thomas

Mayor Bill Blackburn

Amy Dozier

January 12,2022

Agenda Item No. 7 — Financial Report

Attached please find financial statements for the month of December 2021 and quarterly
payment reports.

Highlights include:

$147K decrease in net position for the month, $37K increase in net position on a
year to date (YTD) basis.
$3.1M in operating revenue for the month, $9.4M on a YTD basis.
»  December revenues were adjusted by only $6K for power cost.
®  December revenues are lower than budget due to lower than expected kWh
sales due to mild weather. December revenues include billing for part of
November and part of December. Both months were mild, but December
was particularly unusual. December’s average temperature was 58.8°,
which is 9.8° above the 30-year average of 49.0°. The average high
temperature was 71.0 degrees, which is 9.1° above the 30-year average of
61.9°.
$3.2M in operating expense for the month, $9.2M on a YTD basis.
» Lower than budget and prior year due primarily to purchased power cost.
=  Administrative expenses are higher than budget due to 2 months of employee
insurance premiums being paid in December. The premiums are due on the
1** of each month, but the January 1% premium was paid on December 31%
due to the holiday.
$95K in operating loss for the month, $221K in operating income on a YTD basis.
$2.4M in over collection of power cost adjustment as of 12/31/2021, an increase
of $6K from the prior month.
$30.1M invested in investment pools, CD’s and an investment account at Happy
State Bank.

The Power Cost Adjustment (PCA) remained at $95.00 for November. Due to pending
litigation and higher purchased power costs during the winter months, the PCA is expected
to remain stable at $95.00 for the foreseeable future.

Sincerely,

i Do

Amy Dozier
Director of Finance

&2
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Paul Martinez
Date: January 19, 2022
RE: Agenda item # 8 — Capital Budget and Reliability Reports

Attached for your review are the fourth quarter Capital Budget and Reliability Reports

Attachment 8A: First Quarter FY22 Capital Budget Report
e This table contains the first quarter expenditures and the budgeted amounts for each capital
improvement project.

Attachment 8B: First Quarter FY22 Reliability Report
e This table shows the System Average Interruption Duration Index (SAIDI) for each
substation

o For ease of context I reoriented the table to show a rolling four quarters to see this

reporting period’s numbers compared to previous recent ones
= As FY21Q2 (Winter Storm) rolls off of the report next quarter, the trend lines
will be a little more indicative of the changing numbers

o Since the standard SAIDI metric is for 12 months we added a rolling 12 month
column

o Fair weather has helped accommodate exceptional reliability this reporting period

For ease of reference, SAIDI is read as consumer minutes and is the number of minutes each
customer saw an outage for that location and that period of time. It is an industry standard metric.

Please let me know if you have any questions or concerns and 1’d be happy to address them.

Best regards,

S o

Paul Martinez, PMP, PE
Director of Engineering
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Allison Bueché
Date: January 12, 2022
RE: Agenda Item #10—Update on Annual Community Report

Attached is our third annual KPUB Community Report, which summarizes our
organization’s key accomplishments and community impact during FY 2020-2021.

This report will be distributed to our customers at the end of January through our new
quarterly newsletter as a standalone mail piece, a link in our e-bills and various
newspapetr/social media advertisements.

Please let me know if you have any questions or concerns.
Sincerely,

N, Broche

Allison Bueché
Director of Customer & Community Relations
Kerrville Public Utility Board
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KERRVILLE PUBLIC UTILITY BOARD

THE KPUB

CEO |
Energy Hu '
WINTER 2022 5

How KPUB ;—

Powers a Better |

Community |

As [ reflect on our last year, it was certainly memorable
for the many challenges and opportunities that KPUB
faced during it. Despite an ongoing pandemic, we
powered through the hurdles with innovation and
unwavering dedication to serving our customers.

Amid COVID-19, Winter Storm Uri swept across our state
in February 2021, which brought an unprecedented
combination of ice, snow and subfreezing temperatures

for close to a week. Our customer service and
E m e rg e n cy P re pa red n ess operations employees did an amazing job responding
to the storm. They answered thousands of phone calls,
faced frigid conditions working to restore outages and

even managed to support outage restoration for our
neighbors served by Central Texas Electric Cooperative.

Planning ahead is the best thing to do to keep yourself and your
family safe in extreme weather conditions. It also will ensure that
you avoid any rushes as well with the supply shortages that often

occur just prior to a severe weather event.
It's our mission to be a responsive and efficient, locally-

owned provider of reliable, high-quality utility service
at the lowest responsible price. Keeping the lights on
safely and reliably is always our highest priority, and we
are committed to serving our community.

We encourage you to think back to February and make a list of
what you needed most, whether you had power or not. Make
your safety a priority by following our preparedness tips at
kpub.com/winterprep.

While some events are beyond our control, we can ensure
that our system is resilient and we are as prepared as

B € ou ta g € read d y possible for whatever Mother Nature brings our way. Rest
to rece l ve te)(t I ale rt assured that KPUB has been hard at work, reviewing

our storm response and enhancing emergency plans.

Our preparations have included identifying opportunities
) f r:gm ‘al your nng_;erum Ny - 3
with our KPUB SmartHub app ——and it's completely free! and exploring process improvements for KPUB's
operations during inclement weather events. Action

HOW TO REPORT AN . %
9 plan items were developed, and we have been diligently

OUTAGE VIA TEXT:

stered SmartHub users can completing and implementing those items. To keep you

text OUT to 1.855.959.2496 to better informed, we have made improvements with our

(EpoTtanioutage text communication offerings and are in the process of
» Text STATUS to 1.855.959,2496 ; i

ek aaUSED 1) S0 0Nt ol making enhancements to our online outage map.

to che outage status and

eceive an update Despite the many challenges, there were many ways KPUB
Download our FREE SmartHub app powered through to make life better for our customers,
today and enroll in text notifications ? ; . ;
itk Sriarinb: X ﬁ'lf:nds and‘nelghbnrs here in the Hill Country. I hope you
kpub.com/outages. enjoy learning about the ways we proudly cared for our

community through our community report located inside.

K LA

Mike Wittler
KPUB General Manager & CEOQ
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KPUB FISCAL YEAR 2020-2021

Community Report

Our public power story

23,700+

customers served

146 square mile 684

service area

55+ employees

miles of power lines

The Kerrville Public Utility Board (KPUB) was acquired by the City
of Kerrville in 1987. Today, KPUB serves more than 23,700 customers
throughout our 146 square mile service area, including Kerrville, Center

Point, Ingram, Hunt & surrounding areas in Kerr County.

Low, Responsible Rates

Our customers help determine our responsibly priced, not-for-profit rates
through local control and local decision-making. Residential customers

of public power utilities pay 11% less than customers of investor-owned
utilities—for the average U.S. household, that's $176.79 saved each year or
about $15 per month (source, APPA website, publicpower.org).

Average Residential Electricity Rates

KPUB’s rates are 33% lower than the U.S. average &
22.4% lower than the Texas average

UNITED
STATES

*source, U.S. Energy Information Administration (EIA) for Sept. 2021

Electric Residential

s Municipally Owned

mmmmm— Cooperative

Bill Comparison

City of Fredericksburg

San Marcos Electric Utility
Austin Energy
Pedernales Electric Co-op (Johnson City)
City of Boerne

Bluebonnet Electric Co-op (Bastrop)

Bandera Electric Co-op
CPS Energy (San Antonio)

e =S e
ISR
DN
Central Texas Electric Co-op I
R SRV
[ sl

$89.50
$91.90
$99.16
$105.18
$107.74
$108.48
$110.70
$113.44
$114.00

Guadalupe Valley Electric Co-op HINERNNNNNEN 3$114.82
New Braunfels Utilities I $117.21

Comparison based on 1,000 kWh usage.

Local
Control

As a community-owned, not-for-profit
electric utility company, KPUB is operated
with local control. KPUB is overseen by a
five-member board of trustees who are
appointed by the Kerrville City Council and
serve without compensation.

MISSION

KPUB'’s mission is to be a responsive and
locally-owned provider of reliable, high-quality
utility service at the lowest responsible price.

2020-2021
KPUB Board of Trustees

Philip Stacy = Mark Cowden Bill Thomas
CHAIRMAN VICE CHAIRMAN TREASURER

Larry Howard Bill Blackburn
SECRETARY MAYOR OF KERRVILLE

HELPING CUSTOMERS
Save Money & Energy

totaling $27,882.17 for energy-
efficient home improvements

3 E Granted 75 customer rebates

Partnered with

Alamo Area Council of
Government (AACOG) for 2
community weatherization events




Reliability & System Investments

KPUB works 24/7 to keep the lights on safely and reliably for our
community. To keep our system as reliable as possible, we invested in new

technology and upgraded our systems with the following major improvements:

« Installed 186 new utility poles for reliability and outage prevention
in our service area & infrastructure growth for new line extensions

« Installed a new mainline feeder to provide service to the new Peterson
Middle School and support growth and improve service reliability in
that area as well

« Spent 9,386 tree trimming hours in our service area to prevent electric
outages and safety hazards

« Added a new electric power line inspector position that is dedicated
to overseeing system maintenance and reliability improvements

Where your money goes for every
dollar sent to KPUB

$0.10 capital construction

J| = 51.00

$0.03
transfer to the City of Kerrville

$0.69 power purchase

operating expenses

—\ New mural located in
. the Kerrville Downtown

“ Parking Garage titled
‘Restore, Recharge." A
partnership project between
KPUB and Big Seed, a local
501(c)(3) nonprofit organization,
was completed by Ren Wright-
Trapino, Notre Dame Catholic
School Art Teacher, and
several of her students.

al

. Evolving our Service Offerings

= Added 3 NEW KPUB electric
vehicle (EV) charging stations
within our community:

+ Launched a NEW electric bill
design to better serve you!
The redesign features include a
prominent payment due section,
new and improved energy usage
comparison area and graphic
space to keep you informed on
service offerings.

THE MUSEUM OF WESTERN ART
THE POINT THEATER

RIVERSIDE NATURE CENTER
« Added a NEW solar-powered e
cellphone charging station

for community events

making a total of 7 now within
our service area!

consecutive

« 2021 Business of the Year Award from the

« 2021 Night Sky

When the temperatures hit single digits
last winter, KPUB’s response was a
triple-digit 100%! They came to our aid
during the rotating blackouts after our
transformer had also lost a leg, which left
us barely getting any power during our
rotations. They stayed on the issue until
it was resolved—this is our KPUB!

—Stephen Fine, Kerrville (February 2021)

Awards

The American Public Power Association (APPA)
is the voice of not-for-profit, community-owned
utilities that power 2,000 towns & cities nationwide

KPUB earned a 2021-2024 APPA

Reliable Public Provider (RP3)®

designation, which is held for three

years, recognizing public power

utilities that demonstrate proficiency

R in four key disciplines: reliability,
safety, workforce development and
system improvement

« 2021 APPA Award of ?

Excellence in Public Power
J : Second year
Communications (x2)! in a row!

Second

Kerrville Area Chamber of Commerce
* jointly shared award with the City of Kerrville

Friendly Business
designation from the
Kerr County Friends
of the Night Sky

High Customer
Satisfaction with KPUB

0 Average customer satisfaction
8 5 . 1 /0 rating for KPUB in 2021

Industry average customer

6 6 w 6% satisfaction rating for public
power utilities in 2021

*source, GreatBlue Research and the APPA 2021 Public Power Data Source
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Through these efforts and more, we proudly
cared for our Kerrville area community

KPUB Change for Charity Program granted more
than $140,000 in bill payment assistance to 550+
families right here in Kerr County for our neighbors
in need (in partnership with St. Vincent de Paul)

Provided mutual aid to Central Texas Electric
Cooperative for 13 days (amounting to 820
cumulative crew hours) during Winter Storm Uri

2250 Memorial Blvd | P.O. Box 294999
OS]  Kerrville, Texas 78029-4999

SAFE. RELIABLE. YOURS.

events to help them get the lights back on KPUB he'peq ou'r friends and nEighbors
by volunteering in our community

Hosted 4 community blood drives, collecting 120+
units of blood—saving up to 360 lives!

Invested our revenues directly back into the area
by supporting over 40 community events, nonprofit
organizations and our schools with financial and in-
kind resources

Awarded 2 KPUB scholarships that are $1,500 per
year and renewable for a total of up to $6,000 each
overall to graduating seniors in our service area .

Helped distribute over 288,000 Ibs. of food at 8 mobile food
pantry events

» Spent 3 days assembling our community courthouse

Christmas tree & hung 44 street ornaments

Helped with 2 Habitat for Humanity workdays

Rang the bell with the Salvation Army for 2 bell-ringing days
Provided aid at 1 Kerrville Triathlon water station

Assisted with 1 Salvation Army Thanksgiving meal preparation day
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MEMORANDUM

To: Philip Stacy
Mark Cowden
Larry Howard
Bill Thomas
Mayor Bill Blackburn
From: Mike Wittler
Date: January 12, 2022
Re: Agenda Item 11 — Consideration and Action on Potential Candidates for

Board Position No. 4

The term for Kerrville Public Utility Board Position No. 4, presently filled by Mr. Philip
Stacy, Chairman, will expire on April 21, 2022. Thus, the Board will need to send three
nominations to the Kerrville City Council during February for consideration. The attached
Public Notice has been posted at the KPUB office and at City Hall, as well as on KPUB’s
and the City’s websites. The notice also has been issued to all media outlets in the area
and will run in the Kerrville Daily Times two times per week for four weeks and the Hill
Country Community Journal once a week for four weeks.

Also attached for your information are a listing of the previous nominations dating back to
1989 and a listing of the current committee assignments, terms, and officer positions of the
Board.

Please let me know if I can answer any questions or provide additional information.

Sincerely,

H

Mike Wittler, P.E.
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January 3, 2022

PUBLIC NOTICE

The Kerrville Public Utility Board and the City of Kerrville are accepting applications for
appointment to the Kerrville Public Utility Board of Trustees, Position Number Four.
The Board of Trustees consists of five citizens of the United States of America who
reside in or conduct business on a full-time basis in Kerr County, Texas, and who use the
System for personal, residential, business, and/or company use. The Mayor of the City of
Kerrville is an ex-officio voting member of the Board of Trustees. The term of the office
begins on or after April 21, 2022, for a five-year term. The City Council of Kerrville will
fill the vacancy by appointment from nominations submitted by the Kerrville Public
Utility Board of Trustees. An application form may be obtained from the Kerrville
Public Utility Board (KPUB) at 2250 Memorial Blvd. or City Hall at 701 Main Street.
You may also contact the KPUB Executive Assistant to the CEO, at 792-8255 or the
Kerrville City Secretary at 257-8000. For consideration by KPUB at its February Board
Meeting, please submit your application by February 1, 2022.
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INDIVIDUALS NOMINATED
TO THE KERRVILLE CITY COUNCIL
TO SERVE AS A KPUB TRUSTEE

Year

Board Position

Individual

1989

Larry Adams
Mike Allen
Louis Romero*

1990

Larry Allen
W.D. Compton
Lester Whitton*

1991

Richard Eastland
Jack Parks*
Ray Rothwell

1992

Billie Davis*
Victor Dietzel
Veter Joiner

1993

1994

Phil Grouthes
Louis Romero*
Charles Whelan, Jr.

1995

Ted Burkhart
Jack Furman¥®
William Rector

1996

Richard Eastland

John Mildford Mosty

Jack Parks*

1997

Billie Davis*
Dennis Glenewinkel
Carol Nagle

1998

* Confirmed
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Year

Board Position

Individual

1999

Cecil R. Atkission
Harvey Brinkman
Nowlin McBryde*

2000

Mike Baumann
Jack Furman¥*
Doug Sundberg

2001

Dennis Glenewinkel*
Gerald Griffin
Doug Sundberg

2002

Harvey Brinkman
Diane Green
Blake Smith*

2003

2004

Carl Browning
John Miller, Jr
Patrick Murray*

2005

Harvey Brinkman*
Carl Browning
Diane Green

2006

Stephen Fine*
Dennis Glenewinkel
Lamar Smith

2007

Diane Green
Blake Smith*
Philip Stacy

2008

2009

Shawnna Huser
John E. Sample*
Eugene C. Smith

* Confirmed
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Year

.Board Position

Individual

2010

Fred Gamble*
Larry Howard
John Rich

2011

Stephen Fine*
Larry Howard
Beck Gipson

2012

Jeffrey Krebs

Ward Jones
Philip Stacy*

2013

2014

Neva Pratt
Clay Robertson
John E. Sample*

2015

Fred Gamble*
David Rittenhouse
John Sheehan

2016

John Hewitt
John Sheehan
Bill Thomas*

2017

Cameron Paul Hinson
Truman Martin
Philip Stacy*

2018

2019

Mark Cowden*
Larry Howard
Greg Shrader

2020

Larry Howard*
Pat Murray
Mindy Wendele

* Confirmed
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2021

Toby Appleton
T. Beck Gipson
Bill Thomas*

* Confirmed
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KERRVILLE PUBLIC UTILITY BOARD 2021

Trustee Terms

Name

Mark Cowden
Larry Howard
Bill Thomas
Philip Stacy

Officer Positions

Bill Thomas
Philip Stacy
Mark Cowden

Larry Howard
Bill Blackburn

Committees

Personnel Committee
Investment Committee
Budget & Audit Committee
Power Supply Committee

Long Range Planning Committee

May 20, 2021

Position

1

2
3
4

Chairman
Vice-Chairman
Secretary
Treasurer
Mayor

Expiration
April 21, 2024

April 21, 2025
April 21, 2021
April 21, 2022

Chairman, Vice-Chairman, CEOQ

Vice Chairman, Treasurer, CEO, CFO
Vice Chairman, Treasurer, CEO, CFO
John E. Sample, Philip Stacy, Bill Thomas,

CEO, CFO

John E. Sample, Philip Stacy, CEO,
Director of Engineering
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