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August 21, 2026 
 
Dear Kerrville Public Utility Board Members, 
 
In accordance with Board Policy 49, attached please find my submission the proposed Fiscal 
Year 2027 (FY2027) budgets for KPUB and KPUB Public Facility Corporation. 
 
The proposed budgets reflects our mission to be a responsive and efficient, locally 
owned provider of safe and reliable utility service at the lowest responsible price.  It 
was developed over several months, incorporating input from staff, external experts, and 
extensive research on topics ranging from energy futures and economic forecasts to 
developments in Kerrville. 
________________________________________ 
 
FY2026: A Year of Achievement and Resilience 
 
FY2026 was another significant year for KPUB, with major accomplishments including: 

 Provided exceptional value to our customers through some of the lowest 
residential electric rates in Texas and exceptional reliability. 

 Broke ground on our new 122-megawatt power generation plant in April 
2026, taking a historic step into power generation ownership. 

 Responded rapidly to the July 16 flood, mobilizing mutual aid before sunrise and 
restoring power to most customers the same day. 

 Helped strengthen our community’s flood-warning capabilities, working with 
our community partners to secure a $14.7 million Middle Mile grant to support 
critical flood-warning infrastructure across Kerr County. 

 Celebrated more than five years without a lost-time work injury, reflecting our 
employees’ continued commitment to safety. 

 Made significant substation improvements, including a major transformer 
addition at the Jack Furman Substation, feeder protection upgrades at the Rim Rock 
Substation, and continued load-shed program improvements with LCRA. 

 Finalized a five-year distribution system planning assessment to guide future 
capital investments. 

 Continued investing in our employees and developing talent from within, 
including a promotion from Accounting Manager to Assistant Director of Finance, 
two engineering career advancements, and a line worker apprenticeship graduate. 

 Welcomed Dr. David Sprouse to the KPUB Board of Trustees and honored 
outgoing trustee and former Chairman Bill Thomas for 10 years of service. 

 Had another exceptional year of national, state, industry, and local 
recognition, placing KPUB among the most recognized utilities in public power. 
Award highlights included: 

o Continuing to hold APPA’s Gold-Level Reliable Public Power Provider (RP3) 
designation—one of only 11 Texas utilities with this recognition.  

o Top Workplace honors for the third time in four years—along with six 2026 Top 
Workplaces Culture Excellence & Industry Awards for Employee Appreciation, Work-
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Life Flexibility, Employee Well-Being, Compensation & Benefits, Purpose & Values, and 
Energy & Utilities.  

o Continuing to hold APPA’s Smart Energy Provider designation—one of only five
Texas utilities with this recognition.

o APPA Customer Satisfaction Award for the fourth consecutive year—with a
94.9% customer satisfaction rating, the only Texas utility recipient and one of just 15
utilities nationwide.

o APPA’s Diamond-Level Safety Award—the highest level of recognition and KPUB’s
seventh time receiving the top-level award in eight years.

o Two APPA Excellence in Public Power Communications Awards and the Audience
Choice Award for video—recognizing excellence in KPUB’s communications efforts.

o The Bond Buyer Deal of the Year Award—recognizing the financing strategy for
our new power generation plant.

o Excellence in Financial Reporting Award—recognizing KPUB’s commitment to
financial transparency and accountability for the 32nd consecutive year.

o Texas Electric Cooperatives Lifesaving and Good Samaritan Awards—
recognizing staff actions during the July 4, 2025 flood.

o Kerrville ISD Community Partner recognition—recognizing KPUB’s continued
support of local schools and students.

_______________________________ 

FY2027: Powering the Next Chapter 

The year ahead promises to be just as impactful, with key initiatives planned: 
 Bringing our new 122-megawatt power generation plant into commercial

operation, with COD targeted for early September 2027.
 Giving customers greater insight into their energy use and bills, with new

technology providing appliance-level usage information and self-service bill
projections in SmartHub, along with proactive high-usage email alerts.

 Making major improvements to the Hunt Substation to raise critical equipment
above established flood levels.

 Constructing approximately 11 miles of new fiber communications to support
flood-warning equipment.

 Continuing investments in system reliability and resiliency, including major
distribution river crossing improvements.

 Investing in our workforce to support future needs, including a new position in
Customer Service.

_______________________________ 

Rates 

KPUB continues to maintain some of the lowest residential electric rates in Texas, 
while providing exceptional reliability and outstanding customer service. 

In November 2026, we will implement rate changes recommended by our Cost of 
Service and Rate Design Study that were deferred last year following the July 4, 2025, 
flood to provide economic relief and stability for our community during recovery. We will 
also introduce a new Medium Commercial rate class recommended by the study to better 
align rates with the cost of serving different commercial customers. 
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Even with these changes, KPUB’s residential rates will remain among the lowest in Texas. 
Our financial position remains strong, and these changes will help maintain KPUB’s 
long-term financial stability while supporting reliable service and essential infrastructure 
investment. 
________________________________________ 
 
Preparing for Commercial Operation 
 
Our 122-megawatt natural gas-fired power generation plant is currently under 
construction in Colorado County, with commercial operation targeted for early 
September 2027. Chosen for its robust infrastructure and access to four natural gas 
pipelines, the site will deliver operational efficiency and a reliable fuel supply. 
 
Adjacent to the proven 50-megawatt Sky Global Power One facility, the plant will feature 
six advanced reciprocating internal combustion engine (RICE) units designed for high 
efficiency, fast start-up, low water usage, and extreme weather performance. 
 
We look forward to celebrating commercial operation with a ribbon-cutting ceremony 
alongside our community and project partners. Reaching commercial operation will be 
a historic moment for KPUB, bringing years of planning and work to life, giving our 
community greater control over its energy future, and supporting long-term rate 
stability for our customers. 
________________________________________ 
 
Commitment to Fiscal Discipline 
 
The FY2027 proposed budget reflects disciplined planning, strategic investment, and our 
continued commitment to providing safe, reliable service at the lowest responsible price.  
 
Our strong financial position allows us to continue making essential investments 
while providing exceptional value to our customers. 
 
As always, I look forward to the board’s input and strategic guidance in the upcoming fiscal 
year. 
 

Regards, 

 
Mike Wittler, P.E. 
General Manager and CEO 
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FY2027
PROPOSED  FY2026  %  FY2026  % 

BUDGET  BUDGET  CHANGE  ESTIMATE  CHANGE 
OPERATING REVENUES
Residential 34,633,102$     29,760,554$     16.4% 25,757,316$          34.5%
Commercial/Industrial 25,122,842 21,449,063       17.1% 19,089,011             31.6%
Sales to Public Authorities 261,600             260,000             0.6% 262,281 -0.3%
Rate Stabilization Transfer - 3,400,000 -100.0% 3,395,144               -100.0%
Other 708,000             670,024 5.7% 711,989 -0.6%
TOTAL OPERATING REVENUES 60,725,544 55,539,640       9.3% 49,215,742             23.4%

OPERATING EXPENSES
Purchased Power 42,682,911 36,349,760       17.4% 32,354,457             31.9%
Distribution 4,471,025          4,517,286 -1.0% 4,186,062               6.8%
Customer Accounts 812,776             816,664             -0.5% 714,833 13.7%
Customer Service, Informational & Sales 518,229             555,254             -6.7% 435,993 18.9%
Administrative Expenses 7,174,553          6,623,200 8.3% 6,595,771               8.8%
Depreciation & Amortization 4,731,400          4,824,918 -1.9% 4,650,523               1.7%
TOTAL OPERATING EXPENSES 60,390,894 53,687,082       12.5% 48,937,639             23.4%

OPERATING INCOME (LOSS) 334,650             1,852,557 -81.9% 278,103 20.3%

NONOPERATING REVENUES (EXP):
Interest Income - Investments 1,140,565          1,593,750 -28.4% 1,942,998               -41.3%
Interest Income - City of Kerrville 66,429               92,143               -27.9% 92,145 -27.9%
Interest Expense (89,164)              (108,566) -17.9% (89,338) -0.2%
City of Kerrville - General Fund Transfer (1,841,857)        (1,716,766)        7.3% (1,542,331) 19.4%
City of Ingram - Franchise Fee (36,000)              (36,000)              0.0% (33,817) 6.5%
Other - Net 15,000               15,000               0.0% 72,924 -79.4%
TOTAL NONOPERATING REVENUES (EXP) (745,027)            (160,439) 364.4% 442,581 -268.3%

INCOME BEFORE CONTRIBUTIONS (410,377)            1,692,118 -124.3% 720,684 -156.9%

Capital Contributions - Customer 1,000,000          820,000             22.0% 1,108,025               -9.8%
Capital Contributions - Grant 1,535,000          - n/a 1,403,683               9.4%
TOTAL CAPITAL CONTRIBUTIONS 2,535,000          820,000             209.2% 2,511,708               0.9%

CHANGE IN NET POSITION 2,124,623$       2,512,118$       -15.4% 3,232,391$             -34.3%

NET POSITION AT BEGINNING OF YEAR 84,212,648$     80,980,256$          
NET POSITION AT END OF YEAR 86,337,270$     84,212,648$          

Statement of Revenues, Expenses and Changes in Fund Net Position
Kerrville Public Utility Board

FY2027 Proposed Budget
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KPUB 
FY2026 

Estimate

 KPUB 
FY2027 
Budget 

 APPA - 20,000 
to 50,000 

customers 
(2026 report 

based on 
2023 data) 

 APPA - 
Central (2026 
report based 

on 2023 data) 

 APPA - No 
Generation 

(2026 report 
based on 

2023 data) 
1 Operating Ratio (Op Expense / Op Revenue) 0.994               0.994               0.869               0.867               0.868               
2 O&M per kWh sales 0.090$            0.110$            0.091$            0.076$            0.092$            
3 O&M per customer (excluding power supply) 487.15$          520.93$          675.00$          726.00$          n/a
4 Capital Expenditures to depreciation expense 1.51 1.55 1.50 1.38 1.52 

KPUB 
FY2027 
Budget

APPA - 2024 
Public Power 

Average

APPA - 2024 
Cooperative 

Average

APPA 2024 
Investor-

Owned Utility 
Average

5 Residential Rate per 1,000 kWh usage $124.00 $123.78 $149.18 $139.42

Kerrville Public Utility Board
Industry Comparison Metrics

FY2027 Budget
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FY2027
PROPOSED  FY2026  %  FY2026 %

 BUDGET  BUDGET  CHANGE  ESTIMATE CHANGE

580 Operation Supervision & Engineering 24,320$              8,025$                203.0% 19,980$  21.7%
582 Station Expense 123,200              113,690             8.4% 119,068 3.5%
583 Overhead Line Expense - 3,459 -100.0% 485 -100.0%
585 Street Lighting & Signal Expense 722 3,287 -78.0% 2,432 -70.3%
586 Meter Expense 205,923              156,697             31.4% 178,093 15.6%
588 Misc Distribution Expense 802,503              819,162             -2.0% 747,200 7.4%

Total Operations Expense 1,156,668          1,104,321          4.7% 1,067,258               8.4%

MAINTENANCE EXPENSE
590 Maintenance Supervision & Engineering 131,477              139,623             -5.8% 128,416 2.4%
592 Maintenance of Station Equipment 531,494              394,727             34.6% 282,192 88.3%
593 Maintenance of Overhead Lines 2,448,748          2,595,473          -5.7% 2,505,108               -2.2%
594 Maintenance of Underground Lines 132,217              190,127             -30.5% 136,358 -3.0%
595 Maintenance of Line Transformers 3,862 3,091 25.0% 4,861 -20.5%
597 Maintenance of Meters 64,367                82,596                -22.1% 61,342 4.9%
598 Miscellaneous Maintenance Expense 2,192 7,327 -70.1% 527 316.3%

Total Maintenance Expense 3,314,357          3,412,965          -2.9% 3,118,803               6.3%
Total Distribution Expense 4,471,025          4,517,286          -1.0% 4,186,062               6.8%

CUSTOMER ACCOUNTS EXPENSE
901 Supervision 42,021                43,803                -4.1% 41,126 2.2%
902 Meter Reading 20,578                44,199                -53.4% 18,900 8.9%
903 Customer Records & Collection 700,177              678,662             3.2% 622,276 12.5%
904 Uncollectible Accounts 50,000                50,000                0.0% 32,532 53.7%

Total Customer Accounts Expense 812,776              816,664             -0.5% 714,833 13.7%

CUSTOMER SERVICE, INFORMATIONAL & SALES EXPENSE
907 Supervision 78,600                71,349                10.2% 73,252 7.3%
908 Customer Assistance 205,582              275,044             -25.3% 176,444 16.5%
909 Informational & Instructional 28,671                25,050                14.5% 33,226 -13.7%
913 Advertising 205,376              183,810             11.7% 153,071 34.2%

Total Customer Service, Informational & Sales Expense 518,229              555,254             -6.7% 435,993 18.9%

ADMINISTRATIVE EXPENSE
920 Administrative & General Salaries 1,724,299          1,594,652          8.1% 1,606,604               7.3%
921 Office Supplies & Expenses 967,102              896,399             7.9% 808,720 19.6%
923 Outside Services 684,900              591,300             15.8% 721,749 -5.1%
924 Property Insurance 206,000              200,000             3.0% 167,939 22.7%
925 Injuries & Damages 182,386              177,758             2.6% 156,556 16.5%
926 Employee Pensions & Benefits 3,055,190          2,840,537          7.6% 2,788,265               9.6%
930 Miscellaneous General Expenses 236,576              217,853             8.6% 243,896 -3.0%
935 Maintenance of General Plant 118,100              104,700             12.8% 102,041 15.7%

Total Administrative & General Expense 7,174,553          6,623,200          8.3% 6,595,771               8.8%

DISTRIBUTION EXPENSE
OPERATION EXPENSE

Kerrville Public Utility Board
Operations & Maintenance Detail

FY2027 Proposed Budget
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Significant variances include:

592 Maintenance of Station Equipment
$249K increase from FY2026 Estimate to FY2027 Budget

in other line items
*LCRA maintenance is different each year and varies depending on maintenance schedule

903 Customer Records & Collections
$78K increase from FY2026 Estimate to FY2027 Budget that includes:

*$41K increase in labor due primarily to new employee
*$32K increase in projected charges for NISC billing software and mailing

913 Advertising
$52K increase from FY2026 Estimate to FY2027 Budget that includes:

*$34K increase in advertising materials that include additional promotional materials and 
increased printing and postage costs for newsletter and community report

*$16K increase in advertising services due to KISD scoreboard ($3K), increased use of design
and video services as well as increased advertising rates for local publications

921 Office Supplies & Expenses
$158K overall increase from FY2026 Estimate to FY2027 Budget that includes:

*$111K of increase relates to increased costs for software subscriptions, notably a $60K
increase for a server subscription rather than buying a new on premise server

*$28K travel and training increase due to additional training for new employees, TPPA
leadership program, and employment law training program

926 Employee Pension & Benefits
$267K overall increase from FY2026 Estimate to FY2027 Budget that includes:

*$191K increase in TMRS contribution due to a TMRS contribution rate change and
contributions on overall higher salary base

*$152K increase in employee health insurance premiums due to a premium  increase and
changes in life insurance and disability coverage

* These increases are offset by smaller decreases in other items

930 Miscellaneous General Expense Detail:
Kerrville Economic Development Corp 50,000             
Community Support Sponsorships 67,250             
Community Support - Labor & OH 67,576             
Scholarships 18,000             
Community Event Meters 2,500               
EV Safety Training for Firefighters 15,000             
Other Supplies & Misc. 16,250             

236,576           

Kerrville Public Utility Board
Operations & Maintenance Detail

Variance Analysis

*Increase driven by $282K increase in LCRA substation maintenance offset by small decreases
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FY2027
 FY2026 PROPOSED  FY2028  FY2029  FY2030  FY2031 

 ESTIMATE BUDGET  FORECAST  FORECAST  FORECAST  FORECAST 
OPERATING REVENUES
Residential 25,757,316$          34,633,102$     36,683,296$     38,305,876$     39,875,944$     41,470,981$     
Commercial/Industrial 19,089,011             25,122,842        26,579,446       27,685,684       28,753,942       29,904,100       
Sales to Public Authorities 262,281 261,600             261,271             266,496             271,826             277,263             
Rate Stabilization Transfer 3,395,144               - - - - - 
Other 711,989 708,000             722,160             736,603             751,335             766,362             
TOTAL OPERATING REVENUES 49,215,742             60,725,544        64,246,173       66,994,660       69,653,048       72,418,706       

OPERATING EXPENSES
Purchased Power 32,354,457             42,682,911        44,167,394       44,663,107       45,824,373       47,657,348       
Distribution 4,186,062               4,471,025          4,694,576         4,929,305         5,175,770         5,434,558         
Customer Accounts 714,833 812,776             845,287             879,099             914,263             950,833             
Customer Service, Informational & Sales 435,993 518,229             538,958             560,516             582,937             606,255             
Administrative Expenses 6,595,771               7,174,553          7,461,535         7,759,997         8,070,397         8,393,213         
Depreciation & Amortization 4,650,523               4,731,400          4,873,342         5,019,542         5,170,129         5,325,232         
TOTAL OPERATING EXPENSES 48,937,639             60,390,894        62,581,092       63,811,566       65,737,868       68,367,440       

OPERATING INCOME (LOSS) 278,103 334,650             1,665,081         3,183,094         3,915,179         4,051,267         

NONOPERATING REVENUES (EXP):
Interest Income - Investments 1,942,998               1,140,565          1,020,000         1,080,000         1,080,000         1,200,000         
Interest Income - City of Kerrville 92,145 66,429               45,000               19,286               - - 
Interest Expense (89,338) (89,164)              (81,276)              (623,238)           (594,570)           (575,832)           
City of Kerrville - General Fund Transfer (1,542,331)              (1,841,857)        (1,959,335)        (2,042,818)        (2,121,991)        (2,208,561)        
City of Ingram - Franchise Fee (33,817) (36,000)              (37,080)              (38,192)              (39,338)              (40,518)              
Other - Net 72,924 15,000               15,600               16,224               16,873               17,548               
TOTAL NONOPERATING REVENUES (EXP) 442,581 (745,027)            (997,091)           (1,588,739)        (1,659,026)        (1,607,364)        

INCOME BEFORE CONTRIBUTIONS 720,684 (410,377)            667,990             1,594,356         2,256,153         2,443,903         

Capital Contributions - Customer 1,108,025               1,000,000          1,030,000         1,050,600         1,071,612         1,093,044         
Capital Contributions - Grant 1,403,683               1,535,000          - - - - 
TOTAL CAPITAL CONTRIBUTIONS 2,511,708               2,535,000          1,030,000         1,050,600         1,071,612         1,093,044         

CHANGE IN NET POSITION 3,232,391$             2,124,623$        1,697,990$       2,644,956$       3,327,765$       3,536,947$       

NET POSITION AT BEGINNING OF YEAR 80,980,256$          84,212,647$     86,337,270$     88,035,260$     90,680,216$     94,007,980$     
NET POSITION AT END OF YEAR 84,212,647$          86,337,270$     88,035,260$     90,680,216$     94,007,980$     97,544,927$     

Five-Year Forecast

Kerrville Public Utility Board
Statement of Revenues, Expenses and Changes in Fund Net Position
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Operating Revenues
* Based on NewGen rate design study adjusted for updated actuals
* Annual customer count growth rate is 1% for 2028 to 2031
* Scheduled rate increases based on rate design study and purchased power projections

Purchased Power
* Uses actual KPFC debt costs
* Uses assumptions in S&P proformas and Texas Energy Fund financial model

Other Operating Expenses
* Distribution Expenses:  5% annual increase from FY2028 to FY2031
*Customer & Administrative Expenses: 4% annual increase from FY2028 to FY2031
* Depreciation Expense: 3% annual increase from FY2028 to FY2031

Nonoperating Revenues and Expenses
* Interest income at 3% for FY2028 to FY2031
* City of Kerrville transfer is 3% of gross revenues
* City of Ingram franchise fee is 2% of Ingram revenues

Kerrville Public Utility Board
Forecast Assumptions

Five-Year Forecast
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FY2026 
Estimate

 FY2027 
Budget 

 FY2028 
Forecast 

 FY2029 
Forecast 

 FY2030 
Forecast 

 FY2031 
Forecast 

RESIDENTIAL 270,934,283 281,566,513   284,382,179   287,226,000   290,098,260   292,999,243   
COMMERCIAL:

Small Commercial 158,500,110 40,919,465     41,328,659     41,741,946     42,159,365     42,580,959     
Medium Commercial - 120,279,069 121,481,860   122,696,679   123,923,645   125,162,882   
Large Commercial-Primary 12,274,112 13,404,300     13,538,343     13,673,726     13,810,464     13,948,568     
Large Commercial-Secondary 46,981,173 47,484,784     47,959,632     48,439,228     48,923,620     49,412,857     

COMMERCIAL 217,755,394 222,087,618   224,308,494   226,551,579   228,817,095   231,105,266   
STREET & SECURITY LIGHT 1,180,822 1,190,319       1,190,319       1,190,319       1,190,319       1,190,319       
TOTAL SALES 489,870,500 504,844,450 509,880,992 514,967,898 520,105,674 525,294,828
% CHANGE 3.1% 1.0% 1.0% 1.0% 1.0%

Kerrville Public Utility Board
kWh Sales

Five-Year Forecast
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FY2026 
Estimate

 FY2027 
Budget 

 FY2028 
Forecast 

 FY2029 
Forecast 

 FY2030 
Forecast 

 FY2031 
Forecast 

1 Total Customers 24,495              24,911              25,159              25,411              25,665              25,922 
2 kWh Sales 489,870,500 504,844,450 509,880,992 514,967,898 520,105,674 525,294,828
3 Ratio of Unsold kWh Purchases 6% 5% 5% 5% 5% 5%
4 kWh Purchased 523,743,112  529,200,000  534,500,000  539,800,000  545,200,000  550,600,000  
5 Purchased Power Cost 32,354,457$  42,682,911$  44,167,394$  44,663,107$  45,824,373$  47,657,348$  

6 Cost per kWh - purchased 0.06178          0.08066          0.08263          0.08274          0.08405          0.08656          
7 Cost per kWh - sold 0.06605          0.08455          0.08662          0.08673          0.08811          0.09072          
8 Billed Residential Rate - 1,000 kWh 110.00$          124.00$          130.00$          134.00$          138.00$          142.00$          

9 % Change - Power Cost 31.9% 3.5% 1.1% 2.6% 4.0%
10 % Change - Cost per kWh - purchased 30.6% 2.5% 0.1% 1.6% 3.0%
11 % Change - Cost per kWh - sold 28.0% 2.5% 0.1% 1.6% 3.0%
12 % Change - Residential Rate 12.7% 4.8% 3.1% 3.0% 2.9%

Kerrville Public Utility Board
Purchased Power Metrics

Five-Year Forecast
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LINE CONSTRUCTION FY2027 FY2028 FY2029 FY2030 FY2031
New Substation Feeders -$              -$              2,610,000$    -$              -$              
LE50-RB50 Feeder Tie 960,000        -                - -                -                
Jack Furman T2 Feeder Exits & Feeder Tie Upgrades 550,000        -                - -                -                
IN20 Upgrade to 795AAC -                350,000        - -                -                
New River Crossing - Spur 98 70,000          160,000        - -                -                
KT10 River Crossing-LP534 265,000        160,000        - -                -                
KT10-URD - River Parallel -                650,000        - -                -                
IN20-IN40 Feeder Tie 120,000        -                - -                -                
Legion Feeder Tie (LE50-LE20) -                60,000          - -                -                
Hunt - Ingram Feeder Tie Upgrade IN40 Reconductor -                555,000        - -                -                
Hunt - Ingram Feeder Tie Upgrade HT20 Reconductor -                -                200,000          1,200,000    -                
KS60 3-phase conversion -                160,000        83,000            143,000        -                
LE50 Reconductor to 795AAC -                -                - -                525,000        
Ordinary Replacements 100,000        103,000        106,090          108,212        110,376        
Customer Extensions 1,900,000    1,957,000    2,015,710       2,056,024    2,097,145    
System Improvements 260,000        267,800        275,834          281,351        286,978        
Pole Inspection Replacements 250,000        257,500        265,225          270,530        275,940        
Power Factor Improvement 15,000          15,450          15,914            16,232          16,556          
Padmount Refurbish & Replacements 20,000          20,600          21,218            21,642          22,075          
Street Lights 75,000          77,250          79,568            81,159          82,782          
Distributed Automation Equipment 15,000          15,450          15,914            16,232          16,556          

Total Line Construction 4,600,000    4,809,050    5,688,472      4,194,381    3,433,409    
SUBSTATION
Minor Substation Improvements 100,000        103,000        106,090          108,212        110,376        
New Substation 600,000        2,300,000    4,550,000       
Ingram T1 Transformer Upgrade 200,000        1,700,000    
Hunt Sub Flood Mitigation - Raise CS 470,000        330,000        

Total Substation 1,370,000    4,433,000    4,656,090      108,212        110,376        
OTHER
SCADA Team Server Replacement 40,000          
Vehicle Replacements 270,000        465,000        550,000          420,000        555,000        
Texas Middle Mile - Fiber Project 1,000,000    
Meters 75,000          77,250          79,568            81,159          82,782          

Total Other 1,385,000    542,250        629,568          501,159        637,782        
TOTAL CAPITAL BUDGET 7,355,000    9,784,300    10,974,129    4,803,752    4,181,567    

ESTIMATED OUTSIDE FUNDING
Hunt Sub Flood Mitigation - Raise CS (Insurance FY26) (300,000)      
Hunt Sub Flood Mitigation - Raise CS (FEMA FY28) (68,750)         
July 4th Flood Remaining Work (FEMA FY27) (100,000)      
Texas Middle Mile - Fiber Project (1,435,000)   

Total Outside Funding (1,835,000)   (68,750)        - -                -                
TOTAL CAPITAL BUDGET - NET 5,520,000$  9,715,550$  10,974,129$  4,803,752$  4,181,567$  

CASH FLOW FOR CAPITALIZED LEASES AND SUBSCRIPTION
BASED INFORMATION TECHNOLOGY AGREEMENTS

Kerrville Public Utility Board
Capital Budget

Five-Year Forecast

347,800$     358,234$     368,981$        380,050$     391,452$     
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Line Construction Projects Project Description FY2027 Project Total

LE50-RB50 Feeder Tie

This project involves the upgrade of approximately 1 mile of existing distribution 
line, construction of 0.75 miles of new overhead distribution line, and 
construction of 0.25 miles of new underground distribution line across the 
airport runway to provide a distribution tie between Legion and Raymond Barker 
Substations.

960,000       960,000                

Jack Furman T2 Fdr Exits & Fdr Tie Upgrades
 This project involves extension of approximately 0.5 miles of new double circuit 
distribution line out of the Jack Furman Substation to provide two new feeders 
on the new transformer installed in 2026.  

550,000       550,000                

New River Crossing - Spur 98

 This project involves construction of a new river crossing along Spur 98 to 
provide a new feeder tie between HR30 and RR60 feeders.  The new crossing will 
be constructed using self supporting steel poles placed above the established 
flood levels. 

70,000         230,000                

KT10 River Crossing-LP534

 This project involves rerouting the existing KT10 river crossing that was 
impacted in both 2025 and 2026 flood events.   The new crossing will be located 
along Loop 534 using self supporting steel poles placed above established flood 
levels. 

265,000       425,000                

IN20-IN40 Feeder Tie
This project involves upgrading approximately 1,800ft of existing distribution line 
to provide a new feeder tie between IN20 and IN40.

120,000       120,000                

Substation Projects Project Description FY2027 Project Total

New Substation 
 This project involves design and construction of a new substation along South 
Hwy 16 using spare power transformer purchased in 2025.  The projected in-
service date for this project is September 2029. 

600,000       7,450,000           

Ingram T1 Transformer Upgrade
 This project involves the replacement of the existing INT1 transformer with a 
used 37MVA transformer.  The existing transformer is over 40 years old and a 
larger unit is needed to provide additional capacity to neighboring substations.   

200,000       1,900,000           

Hunt Sub Flood Mitigation - Raise CS
 This project involves raising of the circuit switcher and replacement of relay 
panels impacted in the July 4, 2025, flood event.  The new control panels will be 
installed in LCRA's new elevated control building. 

470,000       800,000                

Other Projects Project Description FY2027 Project Total

SCADA Team Server Replacement
 This project is for the planned/scheduled replacement of a SCADA server due to 
the age of equipment. 

40,000         40,000                  

Texas Middle Mile - Fiber Project
 This project involves installation of approximately 11 miles of new fiber to 
support the Guadalupe River Flood Warning System through the Texas Middle 
Mile Grant program. 

1,000,000  1,000,000           

Kerrville Public Utility Board
Capital Budget

Capital Projects Summary
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CASH FLOW FORECAST
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FY2026    
Estimate

 FY2027    
Budget 

 FY2028 
Forecast 

 FY2029 
Forecast 

 FY2030 
Forecast 

 FY2031 
Forecast 

BALANCE AT BEGINNING OF YEAR  $  46,526,637  $    49,410,096  $    29,559,461  $    39,189,086  $    35,793,512  $    38,774,348 

CASH INFLOWS:
Cash from Operations         4,928,626           5,066,050           6,538,423           8,202,637           9,085,308           9,376,499 
Pension Adjustment (noncash)            150,000              100,000              100,000              100,000              100,000              100,000 
Capital Contributions         1,108,025           1,000,000           1,030,000           1,050,600           1,071,612           1,093,044 
Increase in Overcollection         1,000,000 -   - - - - 
Grants         1,403,683           1,535,000 - - - - 
Insurance            319,611 -   - - - - 
Texas Energy Fund Escrow Deposit - 5,250,000 - - - - 
Advance to City of Kerrville         1,167,857 1,142,142           1,116,428           1,090,714 - - 
Debt Issuance -                            -           12,500,000 -   - - 
Interest Income         2,035,143 1,206,994           1,065,000           1,099,286           1,080,000           1,200,000 
   Total Inflows      12,112,945         15,300,186         22,349,851         11,543,237         11,336,920         11,769,543 

CASH OUTFLOWS:
Transfer & Franchise Fee         1,576,148           1,877,857           1,996,415           2,081,011           2,161,330           2,249,080 
Prior Year Purchased Power - 25,000,000 - - - - 
Debt Repayment            553,338              570,164              581,276           1,541,690           1,010,952           1,010,952 
Cash for Capitalized Agreements            400,000              347,800              358,234              368,981              380,050              391,452 
Capital Spending         6,700,000           7,355,000           9,784,300         10,947,129           4,803,752           4,181,567 
   Total Outflows         9,229,486         35,150,821         12,720,225         14,938,811           8,356,084           7,833,050 

NET CHANGE IN CASH         2,883,459       (19,850,635)           9,629,626         (3,395,574)           2,980,836           3,936,493 

BALANCE AT END OF YEAR  $  49,410,096  $    29,559,461  $    39,189,086  $    35,793,512  $    38,774,348  $    42,710,841 

DAYS CASH ON HAND 407                      194                      248                      222                      234                      247 
POLICY TARGET (300 DAYS)  $    45,747,529  $    47,431,028  $    48,322,211  $    49,781,704  $    51,815,513 
POLICY MINIMUM (175 DAYS)  $    26,686,059  $    27,668,099  $    28,187,956  $    29,039,327  $    30,225,716 

Kerrville Public Utility Board
Cash Flow Forecast
Five-Year Forecast
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Bonds Payable: 
Series 2013 Revenue Bonds
Original Principal: $6,300,000
Interest Rate: 1.01% to 4.13%, overall 3.16%
Semiannual Payments on May 1 and November 1
Maturity: 11/1/2028

Maturity Schedule:
Fiscal Year Principal Interest Total

FY2027 481,000$  49,999$  530,999$               
FY2028 500,000 31,276 531,276 
FY2029 520,000 10,738 530,738 
TOTAL 1,501,000$                 92,013$  1,593,013$            

Advance Receivable:
City of Kerrville
Original Principal: $7,500,000
Interest Rate: 2.4%
Semiannual Payments on February 1 and August 1
Maturity: 8/1/2029

Maturity Schedule:
Fiscal Year Principal Interest Total

FY2027 1,071,429$                 70,714$  1,142,143$            
FY2028 1,071,429 45,000 1,116,429              
FY2029 1,071,429 19,286 1,090,715              
TOTAL 3,214,287$                 135,000$                3,349,287$            

Kerrville Public Utility Board
Bonds Payable and Advance Receivable Schedules

FY2027
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DEBT SERVICE COVERAGE
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FY2026    
Estimate

 FY2027    
Budget 

 FY2028 
Forecast 

 FY2029 
Forecast 

 FY2030 
Forecast 

 FY2031 
Forecast 

CHANGE IN NET POSITION  $  3,232,391  $  2,124,623  $  1,697,990  $  2,644,956  $  3,327,765  $     3,536,947 

ADJUSTMENTS:
  Interest Expense (net of amortizations)            89,338            89,164            81,276          623,238          594,570             575,832 
  Rate Stabilization Transfer     (3,395,144) -                       -   -                       -          -   
  Depreciation Expense      4,650,523      4,731,400      4,873,342      5,019,542      5,170,129         5,325,232 
        Numerator      4,577,109      6,945,187      6,652,608      8,287,736      9,092,463         9,438,012 

DIVIDED BY:
Interest Expense (net of amortizations)            89,338            89,164            81,276          623,238          594,570             575,832 
Principal Payment Due          464,000          481,000          500,000          918,452          416,382             435,119 
         Denominator  $     553,338  $     570,164  $     581,276  $  1,541,690  $  1,010,952  $     1,010,952 

DEBT SERVICE COVERAGE RATIO                8.27              12.18              11.44                5.38                8.99 9.34 

Kerrville Public Utility Board
Debt Service Coverage

Five-Year Forecast
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FY2027
PROPOSED  FY2026  %  FY2026  % 

BUDGET  BUDGET  CHANGE  ESTIMATE  CHANGE 

OPERATING REVENUE
Electric Revenue 7,193,104$  -$               n/a -$  n/a
TOTAL OPERATING REVENUE 7,193,104     - n/a - n/a

OPERATING EXPENSE
Administrative Expenses 500,000        50,000          900.0% 7,000             7042.9%
TOTAL OPERATING EXPENSE 500,000        50,000          900.0% 7,000             7042.9%

OPERATING INCOME (LOSS) 6,693,104     (50,000)         n/a (7,000)           n/a

NONOPERATING REVENUES (EXP):
Interest Income 300,000        453,087        -33.8% 1,229,419     -75.6%
Interest Expense (6,368,790)   (3,846,889)   65.6% (3,846,889)   65.6%
Allowance For Funds Borrowed During Construction (AFUDC) 2,231,935     3,843,889     -41.9% 3,843,889     -41.9%
Amortization - Debt Premium 2025A 159,452        159,452        0.0% 159,452        0.0%
TOTAL NONOPERATING REVENUES (EXP) (3,677,403)   609,539        -703.3% 1,385,871     -365.4%

CHANGE IN NET POSITION 3,015,702$  559,539$      439.0% 1,378,871$  118.7%

Kerrville Public Utility Board Public Facility Corporation
Statement of Revenues, Expenses and Changes in Fund Net Position

FY2027 Proposed Budget
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Current       
Project      
Budget

Estimated 
Spending 
through 
9/30/26

Projected 
FY2027 

Spending
% in 

FY2027
Total Capital Budget  $  175,000,000  $    98,393,972  $    76,606,028 43.8%

See Executive Session packet for details

Kerrville Public Utility Board Public Facility Corporation
FY2027 Capital Budget
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